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1. INTRODUCTION 

A';@<$D@! ;@&!<#D987%9;7<8! 98=!><8;&8;!<6!0=$>9;7<8!98=!?#97878D! %H%;&B%!9#&! &8;7#&'H! ;@&7#!
#&%C<8%7N7'7;H(!O&BN&#! /;9;&%! 78>#&9%78D'H! 9>K8<P'&=D&! ;@&! N&8&67;%! <6! C<'7>H! ><<C&#9;7<8!
P7;@!0$#<C&98!Q87<8!C9#;8&#%!;<!9==#&%%!><BB<8!>@9''&8D&%!78!;@&%&!67&'=%+!!

?@&!R$9'7;H!<6!&=$>9;7<8!98=!;#97878D(!98=!P7;@!7;!;@&!R$9'7;H!<6!?&9>@&#!0=$>9;7<8(!9#&!@7D@!
<8! ;@&! C<'7>H! 9D&8=9! 78! 9''! ;@&! ><$8;#7&%! <6! ;@&! 0$#<C&98! Q87<8+! :8! ;@&7#! #&%C<8%&! ;<! ;@&!
1<BB7%%7<8S%!1<BB$87>9;7<8! T:BC#<L78D! ;@&!U$9'7;H!<6!?&9>@&#!0=$>9;7<8S.(!O787%;&#%!<6!
0=$>9;7<8!78!)--J!9D#&&=!;@9;V!!

‘High quality teaching is a prerequisite for high-quality education and training, which are in 
turn powerful determinants of Europe's long-term competitiveness and capacity to create 
more jobs and growth in line with the Lisbon goals …’)+!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
.! 1WO!2)--J3!5E)!6789'+!5+*+)--J!
)! 1<8>'$%7<8%! <6! ;@&! 1<$8>7'! 98=! <6! ;@&! M&C#&%&8;9;7L&%! <6! ;@&! X<L&#8B&8;%! <6! ;@&! O&BN&#! /;9;&%(!

B&&;78D! P7;@78! ;@&! 1<$8>7'! <6! .4! Y<L&BN&#! )--J(! <8! 7BC#<L78D! ;@&! R$9'7;H! <6! ;&9>@&#! &=$>9;7<8!
2W667>79'!Z<$#89'!)--J[1!5--[-J!<6!.)+.)+)--J3+!
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\<''<P78D!98!786<#B9'!B&&;78D!<6!0=$>9;7<8!O787%;&#%!78!X<;@&8N$#D!78!/&C;&BN&#!)--E!<8!
;@&!C#<6&%%7<89'!=&L&'<CB&8;!<6!;&9>@&#%!98=!%>@<<'!'&9=&#%(!;@&!1<$8>7'!78!Y<L&BN&#!)--E!
9D#&&=(!9B<8D%;!<;@&#!;@78D%(!;@9;V!

‘In view of the increasing demands placed upon them and the growing complexity of their 
roles, teachers need access to effective personal and professional support throughout their 
careers, and particularly during the time they first enter the profession. […] Efforts should be 
made to ensure that all newly qualified teachers receive sufficient and effective support and 
guidance during the first few years of their careers.’  

O787%;&#%!9'%<!78L7;&=!;@&!O&BN&#!/;9;&%!;<V!!

‘Make appropriate provision for all new teachers to participate in a programme of induction 
2&9#'H!>9#&&#!%$CC<#;3!offering both professional and personal support during their first years 
in a teaching post.’  

?<!;@7%!&8=(!;@&H!9%K&=!;@&!0$#<C&98!1<BB7%%7<8!;<!N#78D!6<#P9#=!TC#9>;7>9'!786<#B9;7<8!6<#!
C<'7>HB9K&#%!<8!=&L&'<C78D!%;#$>;$#&=! 78=$>;7<8!C#<D#9BB&%!6<#!9''!8&P! ;&9>@&#%(! ;<D&;@&#!
P7;@! &I9BC'&%! <6!B&9%$#&%! ;@9;! >98! N&! ;9K&8! ;<! 7BC'&B&8;! <#! 7BC#<L&! %$>@! C#<D#9BB&%S+!
?@7%!C<'7>H!@98=N<<K!#&%C<8=%!;<!;@9;!#&R$&%;+!

?@&! =&L&'<CB&8;! <6! ;@7%! C<'7>H! @98=N<<K! %;9#;&=! 6#<B! 9! TC&&#! '&9#878D! 9>;7L7;HS! 2G]A3! 78!
?9''788(!0%;<879!6#<B!)F!;<!5-!W>;<N&#!)--*!6<#!&IC&#;%!<8!;&9>@&#!&=$>9;7<8(!8<B789;&=!NH!
O&BN&#!/;9;&%+!?@<%&! 78L<'L&=!P&#&V!A$%;#79(!1HC#$%(!X&#B98H(!0%;<879(! /C978(!^$8D9#H(!
?@&!Y&;@&#'98=%(!G<#;$D9'(!/P&=&8!98=!Q_!2/><;'98=3(!98=!0?Q10+!?@&!G]A(!69>7'7;9;&=!NH!
;@&!0$#<C&98!1<BB7%%7<8(!&89N'&=!C9#;7>7C98;%!;<!><BC9#&!98=!><8;#9%;!;@&!=766&#&8;!C<'7>H!
9CC#<9>@&%!;<!;&9>@&#!78=$>;7<8!78!9!8$BN&#!<6!><$8;#7&%!98=!;<!=#9P!C<'7>H!><8>'$%7<8%+!?@&!
P<#K! P9%! 6$#;@&#! =&L&'<C&=! NH! B&BN&#%5! <6! ;@&! G&&#! ]&9#878D! 1'$%;&#! T?&9>@&#! 98=!
?#978&#%S(!P@7>@!N#78D%! ;<D&;@&#!&IC&#;%! 6#<B!O&BN&#!/;9;&%!P7;@!98! 78;&#&%;! 78!=&L&'<C78D!
%C&>767>9''H!;@&7#!?&9>@&#!0=$>9;7<8!C<'7>7&%+!!

?@7%! C<'7>H! @98=N<<K! 7%! ;@&! 6#$7;! <6! %$>@! ><<C&#9;7<8+! :;%! C$#C<%&! 7%! ;<! <66&#! C#9>;7>9'! 98=!
#&9%<89N'&!9=L7>&!6<#!C<'7>HB9K&#%!P7%@78D!;<!78;#<=$>&(!<#!;<!B9K&!B<#&!&66&>;7L&(!9!%H%;&B!
<6!78=$>;7<8!6<#!8&P!;&9>@&#%+!

1.1. Teacher induction and the quality of education 

:8! #&>&8;! C$N'7>9;7<8%! <8! ;@&! R$9'7;H! <6! &=$>9;7<8(! ;&9>@&#%! 9#&! 7=&8;767&=! 9%! ;@&! B<%;!
7BC<#;98;!69>;<#!786'$&8>78D!;@&!R$9'7;H!<6!&=$>9;7<8!78!%>@<<'%!2ANN<;;(!.E**`!^9;;7&(!)--5`!
"9#N&#!98=!O<$#%@&=(!)--J3+!\<#!C<'7>H!B9K&#%!P<#K78D!<8!7BC#<L78D!&=$>9;7<89'!%H%;&B%(!
7;! 7%! ;@&#&6<#&! 7BC<#;98;! ;<! =&L&'<C! C<'7>7&%! ;@9;! %$CC<#;! ;@&! C#<6&%%7<89'! =&L&'<CB&8;! <6!
;&9>@&#%+!

?@7%! C#<6&%%7<89'! =&L&'<CB&8;! <6! ;&9>@&#%! 7%! 9! '76&'<8D! C#<>&%%! ;@9;! %;9#;%! 9;! 787;79'! ;&9>@&#!
&=$>9;7<8!98=!&8=%!9;!#&;7#&B&8;+!X&8&#9''H!;@7%!'76&'<8D!C#<>&%%!7%!=7L7=&=!78!%C&>767>!%;9D&%+!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
5! ?@7%!=<>$B&8;!7%!N9%&=!<8!;@&!P<#K!<6V!O9#><!/8<&K(!^<D&%>@<<'!L98!AB%;&#=9B`!0L&!07%&8%>@B7=;(!

?9''788!Q87L&#%7;H!1<''&D&(!^99C%9'$`!"&#89=&;;&!\<#%;@$N&#(!0A1!0I&>$;7L&!AD&8>H(!0$#H=7>&`!G9$'!
^<'=%P<#;@(!0$#<C&98!1<BB7%%7<8`!A;@&89!O7>@9&'7=<$(!1HC#$%!1&8;#&!6<#!0=$>9;7<89'!M&%&9#>@!98=!
0L9'$9;7<8`! Z<#$88! a9@'! Y<#D99#=(! Q;=98878D%6<#N$8=&;! 2Q87<8! <6! 0=$>9;7<83(! Y<#P9H`! Y<#N&#;!
G9>@'&#(!:8%;7;$;&!<6!0=$>9;7<8(!Q87L&#%7;H!<6!]<8=<8+!
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?@&! 67#%;! %;9D&! ><8>&#8%! ;@&! C#&C9#9;7<8! <6! ;&9>@&#%! =$#78D! 787;79'! ;&9>@&#! &=$>9;7<8(!P@&#&!
;@<%&!P@<!P98;!;<!N&><B&!9!;&9>@&#!B9%;&#!;@&!N9%7>!K8<P'&=D&!98=!%K7''%+!?@&!%&><8=!%;9D&!
7%!;@&!67#%;!78=&C&8=&8;!%;&C%!9%!;&9>@&#%(!;@&!67#%;!H&9#%!<6!><86#<8;9;7<8!P7;@!;@&!#&9'7;H!;<!N&!
9!;&9>@&#!78!%>@<<'+!?@7%!C@9%&!7%!D&8&#9''H!>9''&=!;@&!78=$>;7<8!C@9%&+!?@&!;@7#=!C@9%&!7%!;@&!
C@9%&!<6! ;@&!><8;78$78D!C#<6&%%7<89'!=&L&'<CB&8;!<6! ;@<%&! ;&9>@&#%! ;@9;!@9L&!<L&#><B&! ;@&!
787;79'!>@9''&8D&%!<6!N&><B78D!9!;&9>@&#+!

A''! ;&9>@&#%! P7''! D<! ;@#<$D@! ;@<%&! C@9%&%+! ^<P&L&#! ;@&! R$9'7;H! <6! ;@&7#! =&L&'<CB&8;! P7''!
=&C&8=!%;#<8D'H!<8!;@&!%$CC<#;!;@9;!7%!D7L&8!;<!;@&B!78!&9>@!<6!;@<%&!C@9%&%+!:8!#&>&8;!H&9#%!
B$>@! 9;;&8;7<8! @9%! N&&8! D7L&8! ;<! ;@&! R$9'7;H! <6! ;&9>@&#! &=$>9;7<8! C#<D#9BB&%! 98=! ;<!
><8=7;7<8%!6<#!&66&>;7L&!C#<D#9BB&%!6<#!><8;78$<$%!C#<6&%%7<89'!=&L&'<CB&8;+!]&%%!9;;&8;7<8!
@9%!N&&8!D7L&8!;<!;@&!=&%7D8!<6!&66&>;7L&!78=$>;7<8!C#<D#9BB&%!;@9;!%$CC<#;!;&9>@&#%!78!;@&7#!
;#98%7;7<8!6#<B!;@&7#!787;79'!;&9>@&#!&=$>9;7<8!78;<!P<#K78D!'76&!78!%>@<<'%+!?@&!7%%$&!<6!%$CC<#;!
<6! ;&9>@&#%! 78! ;@&7#! 78=$>;7<8! C@9%&! 7%! <6! C9#;7>$'9#! ><8>&#8! 78! 9! ><8;&I;! <6! %@<#;9D&%! <6!
;&9>@78D! %K7''%! 98=(! 78! %<B&! ><$8;#7&%(! <6! '9#D&! 8$BN&#%! <6! H<$8D! ;&9>@&#%! '&9L78D! ;@&!
C#<6&%%7<8+!!

1.2. Key messages 

:8! ;@&!B9b<#7;H! <6! ><$8;#7&%(! 8&P! ;&9>@&#%! =<! 8<;! @9L&! 9>>&%%! ;<! ><@&#&8;! 98=! %H%;&BcP7=&!
%$CC<#;! B&9%$#&%`! P@&#&! %$CC<#;! B&9%$#&%! &I7%;(! ;@&H! 9#&! #&'9;7L&'H! $8%H%;&B9;7>! 98=! 8<;!
6$''H!&BN&==&=!78!;@&!&=$>9;7<8!%H%;&B!(Chapter 2).!

:8=$>;7<8! C<'7>7&%! %&#L&! 9! #98D&! <6! C<'7>H! <Nb&>;7L&%(! 78>'$=78DV! =&9'78D!P7;@! %K7''%! =&67>7;%!
9B<8D%;! ;@&! ;&9>@78D! P<#K6<#>&(! 7BC#<L78D! %>@<<'! 98=! ;&9>@&#! C&#6<#B98>&(! &8><$#9D78D!
B<#&! C&<C'&! ;<! &8;&#! ;@&! ;&9>@78D! C#<6&%%7<8! ;<! #&C'9>&! ;@&! '9#D&! 8$BN&#%! <6! &IC&>;&=!
#&;7#&B&8;%(! 98=! 7BC#<L78D! ;@&! &66&>;7L&8&%%! <6! 787;79'! ?&9>@&#! 0=$>9;7<8! C#<D#9BB&%!
(Chapter 3)+!!

A8H! 78=$>;7<8! %H%;&B! %@<$'=! B&&;! 8&P! ;&9>@&#%S! 8&&=%! 6<#! ;@#&&! N9%7>! K78=%! <6! %$CC<#;V!
C&#%<89'(! %<>79'!98=!C#<6&%%7<89'+!A!%;#$>;$#&!N9%&=!$C<8!6<$#! 78;&#'<>K78D!%$Nc%H%;&B%V! 6<#!
B&8;<#78D(!&IC&#;!78C$;%(!C&&#!%$CC<#;!98=!%&'6c#&6'&>;7<8!7%!C#<C<%&=!(Chapter 4)+!

?<!&8%$#&!;@&!%$>>&%%!<6!78=$>;7<8!C#<D#9BB&%(!9!8$BN&#!<6!><8=7;7<8%!8&&=!;<!N&!B&;+!?@&%&!
#&'9;&! ;<V! 67898>79'! %$CC<#;(! >'9#7;H! 9N<$;! #<'&%! 98=! #&%C<8%7N7'7;7&%(! ><c<C&#9;7<8(! 9! >$';$#&!
6<>$%%&=!<8!'&9#878D(!98=!R$9'7;H!B989D&B&8;!(Chapter 5).!

?@&#&! 7%! 8<! %78D'&!B<=&'! <6! &66&>;7L&! 78=$>;7<8!C<'7>7&%`! ;@&! 78=$>;7<8!C#<D#9BB&%! %;$=7&=!
@&#&!%@<P!9!D#&9;!=7L&#%7;HV! ;@&H!B9H!N&!L<'$8;9#H!<#!><BC$'%<#H(! '<>9'7%&=!<#!89;7<8P7=&`!
;@&H! B9H! <#! B9H! 8<;! N&! '78K&=! ;<! C#<N9;7<89#H! C&#7<=%! <#! ;<! ;@&! 9%%&%%B&8;! <6! ;&9>@&#!
><BC&;&8>&%+!19%&!%;$=7&%!9#&!$%&=!;<!7''$%;#9;&!;@&!K&H!9%C&>;%!<6!78=$>;7<8!C#<D#9BB&%!98=!
;@&!L9#7&;H!<6!P9H%!78!P@7>@!;@&H!>98!N&!C$;!78;<!C#9>;7>&!(Chapter 6)+!!

G<'7>HB9K&#%!;9%K&=!P7;@!=&L7%78D!98!78=$>;7<8!C#<D#9BB&!;@9;!67;%!;@&7#!'<>9'!>7#>$B%;98>&%!
B9H!N&!@&'C&=!NH!K&H!R$&%;7<8%!98=!>@&>K'7%;!(Chapter 7)+!

?@&!D#<P78D!N<=H!<6!#&%&9#>@!C#<L7=78D!&L7=&8>&!<6!;@&!L9'$&!<6!78=$>;7<8!C#<D#9BB&%(!98=!
78!C9#;7>$'9#!;@&!K&H!#<'&!<6!B&8;<#%!7%!<$;'78&=!78!Chapter 8+!!
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2. THE CURRENT SITUATION 

?@7%!>@9C;&#!D7L&%!98!<L&#L7&P!<6!;@&!0$#<C&98!C<'7>H!><8;&I;!P7;@!#&%C&>;!;<!78=$>;7<8!98=!
%$CC<#;! B&9%$#&%! 6<#! ;&9>@&#%(! '<<K78D! 78! ;$#8! 9;! #&'&L98;! C<'7>H! =<>$B&8;%! 2)+.3! 98=!
=&B<D#9C@7>!=9;9!2)+)3!98=!B9CC78D!;@&!78=$>;7<8!C#<D#9BB&%!98=!;@&!<;@&#!;HC&%!<6!%$CC<#;!
B&9%$#&%!2)+53!;@9;!&I7%;!78!0$#<C&98!><$8;#7&%+!

2.1. Improving the quality of teaching is high on the European agenda 

?@&! 0$#<C&98! 1<BB7%%7<8! 1<BB$87>9;7<8! T:BC#<L78D! ;@&! U$9'7;H! <6! ?&9>@&#! 0=$>9;7<8S!
8<;&=! ;@9;(! P@&#&! ;@&H! &I7%;(! %$CC<#;! B&9%$#&%! 6<#! 8&P! ;&9>@&#%! 9#&! %;7''! #&'9;7L&'H!
$8%H%;&B9;7>!98=!&B&#D78D!#9;@&#!;@98!P&''!&BN&==&=+!

?@&! 1<BB7%%7<8S%! 1<BB$87>9;7<8! @9%! C$;! ;&9>@&#! &=$>9;7<8! 98=! ;&9>@&#! C<'7>H! B<#&!
&IC'7>7;'H! <8! ;@&! 0$#<C&98! 9D&8=9(! '&9=78D! ;<! ;@&! %@9#&=! ><8>'$%7<8%! <6! ;@&! 0$#<C&98!
O787%;&#%!<6!0=$>9;7<8,(! ;<!B9K&! ;@&! ;&9>@78D!C#<6&%%7<8!9!B<#&!9;;#9>;7L&!>9#&&#!>@<7>&(! ;<!
7BC#<L&!;@&!R$9'7;H!<6!;&9>@&#!&=$>9;7<8!98=!;<!C9H!9;;&8;7<8!;<!787;79'!&=$>9;7<8(!&9#'H!>9#&&#!
%$CC<#;! 278=$>;7<83! 98=! 6$#;@&#! C#<6&%%7<89'! =&L&'<CB&8;! <6! ;&9>@&#%+! Y9;7<89'! %;#9;&D7&%!
%@<$'=!N&!6<>$%%&=!<8!;@&!=&L&'<CB&8;!<6!C<'7>7&%!;@9;!9#&!><<#=789;&=(!><@&#&8;(!9=&R$9;&'H!
#&%<$#>&=! 98=! R$9'7;H! 9%%$#&=+! ?&9>@&#%! %@<$'=! @9L&! %$667>7&8;! 78>&8;7L&%! ;@#<$D@<$;! ;@&7#!
>9#&&#%!;<!#&L7&P!;@&7#!'&9#878D!8&&=%!98=!;<!9>R$7#&!8&P!K8<P'&=D&(!%K7''%!98=!><BC&;&8>&+!
?@7%! #&R$7#&%! N&;;&#! ><<#=789;7<8! N&;P&&8! ;@&! L9#7<$%! %;#98=%! <6! ;&9>@&#! &=$>9;7<8! c! 6#<B!
787;79'! &=$>9;7<8(! ;@#<$D@! 9==7;7<89'! &9#'H! >9#&&#! %$CC<#;! 2T78=$>;7<8S3! ;<! 78c%&#L7>&!
C#<6&%%7<89'!=&L&'<CB&8;+!

?@&!B787%;&#%!9D#&&=!;<!&8=&9L<$#!;<!&8%$#&!;@9;!;&9>@&#%V!

 @9L&!9>>&%%!;<!&66&>;7L&!&9#'H!>9#&&#!%$CC<#;!C#<D#9BB&%!9;!;@&!%;9#;!<6!;@&7#!>9#&&#`!
 @9L&!9>>&%%!;<!9=&R$9;&!B&8;<#78D!%$CC<#;!;@#<$D@<$;!;@&7#!>9#&&#%`!!
 9#&!&8><$#9D&=!98=!%$CC<#;&=!;@#<$D@<$;!;@&7#!>9#&&#%!;<!#&L7&P!;@&7#!'&9#878D!8&&=%!98=!;<!
9>R$7#&!8&P!K8<P'&=D&(!%K7''%!98=!><BC&;&8>&!;@#<$D@!6<#B9'(!786<#B9'!98=!8<8c6<#B9'!
'&9#878D(!78>'$=78D!&I>@98D&%!98=!C'9>&B&8;%!9N#<9=+!

A%!P&''!9%!;@&!0$#<C&98!1<BB7%%7<8!98=!;@&!0$#<C&98!1<$8>7'(!;@&!0$#<C&98!G9#'79B&8;!<8!
)5!/&C;&BN&#!)--*!9'%<!9==#&%%&=! ;@&! 7%%$&!<6! %$CC<#;! 6<#!8&P! ;&9>@&#%! 78! ;@&7#! #&C<#;4!<8!
:BC#<L78D!;@&!U$9'7;H!<6!?&9>@&#!0=$>9;7<8+!?@7%!#&C<#;(!9B<8D%;!<;@&#!;@78D%V!

“Urges that particular attention be paid to new teachers’ initial induction; encourages the 
development of support networks and mentoring programmes, through which teachers of 
proven experience and capacity can play a key role in new colleagues' training, passing on 
knowledge acquired throughout successful careers, promoting team-learning and helping to 
tackle drop-out rates among new recruits; believes that by working and learning together, 
teachers can help improve a school's performance and overall learning environment;…” 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
,! 1<8>'$%7<8%! <6! ;@&! 1<$8>7'! 98=! <6! ;@&! M&C#&%&8;9;7L&%! <6! ;@&! X<L&#8B&8;%! <6! ;@&! O&BN&#! /;9;&%(!

B&&;78D! P7;@78! ;@&! 1<$8>7'! <6! .4! Y<L&BN&#! )--J(! <8! 7BC#<L78D! ;@&! R$9'7;H! <6! ;&9>@&#! &=$>9;7<8!
2W667>79'! Z<$#89'! )--J[1! 5--[-J! <6! .)+.)+)--J3(! <8! C#&C9#78D! H<$8D! C&<C'&! 6<#! ;@&! ).%;! >&8;$#HV! 98!
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<6!;&9>@&#%!98=!%>@<<'!'&9=&#%!2WZ!)--E[1!5-)[-,3+!

4! M&C<#;! <8! 7BC#<L78D! ;@&! R$9'7;H! <6! ;&9>@&#! &=$>9;7<8! 2)--*[)-F*2:Y:33`! 1<BB7;;&&! <8! 1$';$#&! 98=!
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A'%<! 9B<8D! 0$#<C&98! ;&9>@&#! $87<8%! ;@&#&! 7%! 9! N#<9=! ><8%&8%$%! ;@9;! N&><B78D! 9! ;&9>@&#!
%@<$'=! N&! %&&8! 9%! 9! D#9=$9'! C#<>&%%(! 78>'$=78D! 787;79'! &=$>9;7<8(! ;@&! 78=$>;7<8! C@9%&! 98=!
><8;78$78D! C#<6&%%7<89'! =&L&'<CB&8;+! ?@&! C<78;! 9;! P@7>@! 8&P'H! &=$>9;&=! ;&9>@&#%! ;#98%6&#!
6#<B! 787;79'! &=$>9;7<8! 98=! B<L&! 78;<! C#<6&%%7<89'! '76&! 7%! %&&8! 9%! >#$>79'! 6<#! 6$#;@&#!
C#<6&%%7<89'!><BB7;B&8;!98=!=&L&'<CB&8;!98=!6<#!#&=$>78D!;@&!8$BN&#!<6! ;&9>@&#%! '&9L78D!
;@&!C#<6&%%7<8+F!!

:8!;@&!C<'7>H!C9C&#(!?&9>@&#!0=$>9;7<8!78!0$#<C&!2)--*3(!0?Q10!9=L<>9;&%!;@9;!98!78=$>;7<8!
C@9%&! <6! 9;! '&9%;! <8&! H&9#S%! =$#9;7<8! %@<$'=! N&! N<;@! 9! #7D@;! 98=! 98! <N'7D9;7<8! 6<#! 8&P'H!
R$9'767&=! ;&9>@&#%! 98=! 78L<'L&! %H%;&B9;7>! D$7=98>&! 98=! %$CC<#;+! \<#! ;@&! 8&P'H! R$9'767&=!
;&9>@&#%(!;@&!78=$>;7<8!C@9%&!B$%;!78>'$=&V!!

 %$CC<#;!6#<B!B&8;<#%!98=!<;@&#!><''&9D$&%!!
 9!#&=$>&=!;&9>@78D!;7B&;9N'&!P7;@<$;!9!=&>#&9%&!78!#&B$8&#9;7<8!
 9>>&%%!;<!9CC#<C#79;&!%$CC<#;!#&%<$#>&%!
 9;;&8=78D!9!B98=9;<#H!D$7=98>&!C#<D#9BB&!!
 <CC<#;$87;7&%!;<!#&'9;&!;@&<#H!;<!C#9>;7>&!78!9!%H%;&B9;7>!P9H!

A'%<(!9>><#=78D!;<!0?Q10(!;@&!B&8;<#%!%@<$'=!N&!6$''H!R$9'767&=!98=!&IC&#7&8>&=!%C&>79'7%;!
;&9>@&#%+!ACC#<C#79;&! 787;79;7L&%(! %$>@! 9%! ;@&! C<%%7N7'7;H! 6<#! =&L&'<C78D! D$7=98>&! %K7''%! 98=!
%9'9#H!98=[<#! ;7B&!9''<P98>&!><##&%C<8=78D! ;<! ;@&!9#7%78D!P<#K'<9=(! %@<$'=!N&!C#<L7=&=!NH!
;@&!&BC'<H&#%+!!

?@&! 78=$>;7<8!C@9%&!B$%;!N&!%&&8!9%!9!B&9%$#&!<6!%@9#&=!78;&#&%;!98=!N&8&67;! 6<#! ;@&!8&P'H!
R$9'767&=!;&9>@&#(! ;@&!P<#KC'9>&!98=!;@&! ;&9>@&#!&=$>9;7<8!78%;7;$;7<8!98=!;@&#&6<#&!8&&=%! ;<!
;9K&!C'9>&!78!9!>'<%&!><<C&#9;7<8!N&;P&&8!;@<%&!;@#&&!%;9K&@<'=&#%+!

2.2. The demographic challenges 

066&>;7L&!B&9%$#&%!;<!%$CC<#;!N&D78878D!;&9>@&#%!78!;@&!&9#'H!H&9#%!<6!;@&7#!>9#&&#!>98!9L<7=!
@7D@! 8$BN&#%! <6! R$9'767&=! ;&9>@&#%! '&9L78D! ;@&! C#<6&%%7<8! 96;&#! <8'H! 9! 6&P! H&9#%+! /$>@!
B&9%$#&%!9#&!C9#;7>$'9#'H!7BC<#;98;!78!><$8;#7&%!;@9;!69>&!%@<#;9D&%!<6!;&9>@&#%!78!%<B&!<#!9''!
%>@<<'! %$Nb&>;%(! <#! ><$8;#7&%! P7;@! 9! @7D@! C#<C<#;7<8! <6! ;&9>@&#%! >'<%&! ;<! #&;7#&B&8;+!
ACC#<I7B9;&'H!<8&!;@7#=!<6!;&9>@&#%!29'B<%;!)!B7''7<8!78!0$#<C&3!9#&!9D&=!<L&#!4-+!!

Table 1.1 Distribution of teachers by age group in primary education (ISCED 1), public 
and private sectors combined, 2007 

! 0Qc)J! "0! "X! 1d! a_! a0! 00! :0! 0]! 0/! \M! :?! 1e! ]f! ]?! ]Q!
g5-!H&9#%! V! ))+E! ,+4! ..+F! E+J! 4+)! .-+E! )F+)! .,+,! .F+J! .F+,! .+,! 5J+-! ..+F! F+E! )*+,!
5-c5E!H&9#%! V! )*+-! 5.+J! )F+4! )*+4! ).+J! )F+J! ))+F! )E+)! ),+-! 5,+,! .J+5! 4.+*! 5-+F! 5)+5! )J+4!
,-c,E!H&9#%! V! )*+J! ,)+F! 5*+E! ))+-! )-+5! 5)+J! )5+.! ,)+5! )E+E! )*+E! 54+)! *+)! 5.+)! 5,+-! .E+J!
!4-!H&9#%! V! )-+,! ).+.! )5+-! 5E+J! 4)+*! )E+F! )*+-! .,+.! )E+4! )-+,! ,F+-! 5+-! )F+F! )F+*! ),+,!
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
! ^Q! O?! Y]! A?! G]! G?! MW! /:! /_! \:! /0! Q_! :/! ]:! YW! ?M!
g5-!H&9#%! ..+J! V! .E+*! *+4! .F+F! .5+*! ))+)! .)+,! .J+.! .)+E! 4+*! )J+J! .)+,! .5+-! ..+5! V!
5-c5E!H&9#%! )*+,! V! )-+E! ))+J! 55+5! )*+E! )*+.! 5)+J! 5,+)! 5)+.! )5+-! ),+F! )*+E! ))+E! 5-+4! V!
,-c,E!H&9#%! 5J+F! V! )F+J! 5F+E! 5*+E! )E+.! )-+E! ,-+F! )5+)! )E+F! ))+J! ))+-! )E+.! 5,+E! ).+F! V!
!4-!H&9#%! ))+,! V! 5)+F! 5.+E! ..+)! )*+)! )*+*! .,+5! )4+4! )4+5! ,*+4! )4+*! )E+F! )E+)! 5F+F! V!

Source:!0$#<%;9;(!QW0!2=9;9!&I;#9>;&=!a&>&BN&#!)--E3+!
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F! ?&9>@&#!0=$>9;7<8!78!0$#<C&+!AC#7'!)--*+!20?Q10!h!0$#<C&98!?#9=&!Q87<8!1<BB7;;&&!6<#!0=$>9;7<83+!
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Table 1.2 Distribution of teachers by age group in secondary education (ISCED 2 and 3), 
public and private sectors combined, 2007 

! 0Qc)J! "0! "X! 1d! a_! a0! 00! :0! 0]! 0/! \M! :?! 1e! ]f! ]?! ]Q!
g5-!H&9#%! V! .F+)! *+5! .)+*! V! )+E! .-+J! .5+,! 4+,! .-+-! E+E! .+.! .4+-! .)+.! ..+4! )-+*!
5-c5E!H&9#%! V! )5+5! )F+.! ).+-! V! ).+)! .J+,! )E+,! )5+E! 5-+5! )E+4! .)+J! )J+4! ).+.! ))+J! )4+-!
,-c,E!H&9#%! V! )*+.! 5)+,! )E+E! V! )4+4! 5-+-! )4+-! ,.+5! 54+.! )4+.! 5.+.! 5F+4! 5-+E! 5)+4! ),+*!
!4-!H&9#%! V! 5)+,! 55+)! 5F+5! V! 4-+,! ,.+E! 5)+)! )E+5! ),+4! 54+,! 44+-! )-+E! 5F+-! 55+5! )E+5!
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
! ^Q! O?! Y]! A?! G]! G?! MW! /:! /_! \:! /0! Q_! :/! ]:! YW! ?M!
g5-!H&9#%! .)+J! V! .-+E! 4+)! .E+,! ..+4! ))+5! E+4! .F+5! J+J! *+J! .E+E! F+5! ..+E! J+J! V!
5-c5E!H&9#%! )J+,! V! .J+J! .E+*! 5,+.! 54+F! )4+,! 5.+-! ))+-! )4+.! )4+,! ),+*! .J+*! )J+,! ),+4! V!
,-c,E!H&9#%! )E+5! V! )J+,! ,-+F! )J+E! 5)+-! .*+*! 55+*! )4+J! )E+,! ),+5! )F+)! 5-+,! 5-+E! )5+,! V!
!4-!H&9#%! 5-+F! V! ,,+-! 5,+,! .*+F! )-+*! 55+4! )4+F! 54+E! 5J+J! ,.+F! )E+.! ,4+4! )E+*! ,,+,! V!

Source:!0$#<%;9;(!QW0!2=9;9!&I;#9>;&=!a&>&BN&#!)--E3+!

0L7=&8>&!%@<P%!;@9;!;@&!D#&9;!B9b<#7;H!<6!;&9>@&#%!#&;7#&!6#<B!;@&7#!C#<6&%%7<8!9%!%<<8!9%!;@&H!
9#&! <66&#&=! 98! <CC<#;$87;H! ;<! =<! %<+! ?&9>@&#%! ;@$%! #&;7#&! P@&8! ;@&H! @9L&! ><BC'&;&=! ;@&!
#&R$7#&=!8$BN&#!<6!H&9#%!98=[<#!#&9>@&=!;@&!B787B$B!9D&!6<#!6$''!C&8%7<8!&8;7;'&B&8;+J!!

A8H! 78>#&9%&! 78! ;@&! 8$BN&#%! <6! C$C7'%! %;9H78D! <8! 9;! %>@<<'(! <#! 78! ;@&! 8$BN&#! <6! C$C7'%!
9;;&8=78D!C#&cC#7B9#H!&=$>9;7<8(!<#!98H!7BC#<L&B&8;!78!;@&!C$C7'c;&9>@&#!#9;7<!><$'=!6$#;@&#!
78>#&9%&!;@&!=&B98=!6<#!;&9>@&#%+!

2.3. Support for beginning teachers in Europe varies  

:8=$>;7<8!7%!D&8&#9''H!%&&8!9%!9!6<#B!<6!%$CC<#;!C#<D#9BB&!6<#!8&P!&8;#98;%!;<!;@&!;&9>@78D!
C#<6&%%7<8+!W667>79'!=&6787;7<8%!L9#H(!9%!=<!;@&!6<#B%!;@9;!78=$>;7<8!B9H!;9K&!98=!;@&!P9H%!7;!
7%!<#D987%&=+!!

 :8!%<B&!><$8;#7&%(!78=$>;7<8!7%!97B&=!9;!8&P!;&9>@&#%!P@<!@9L&!><BC'&;&=!787;79'!;&9>@&#!
&=$>9;7<8(!@9L&!9;;978&=!;@&!#&'&L98;!R$9'767>9;7<8!29!=&D#&&3(!98=!@9L&!<N;978&=!;@&!
#&'&L98;!'7>&8>&!<#!C&#B7%%7<8!;<!;&9>@+!

 :8!<;@&#!><$8;#7&%(!78=$>;7<8!7%!97B&=!9;!;&9>@&#%!P@<!@9L&!;@&!#&R$7#&=!R$9'767>9;7<8!N$;!
8<;!H&;!9!'7>&8>&!;<!;&9>@`!78!;@&%&!>9%&%(!;@&H!9#&!#&D9#=&=!9%!T>98=7=9;&S!<#!TC#<N9;7<89#HS!
;&9>@&#%!<#!T;#978&&%S!98=!;@&!78=$>;7<8!C@9%&!B9H!&8=!P7;@!9!6<#B9'!9%%&%%B&8;!<6!;@&7#!
;&9>@78D!%K7''%!98=!9!=&>7%7<8!9N<$;!;@&7#!&8;#H!78;<!;@&!C#<6&%%7<8+!!

 :8!<;@&#!><$8;#7&%(!78=$>;7<8!7%!97B&=!9;!;&9>@&#%!P@<!9#&!8<;!H&;!R$9'767&=!98=!=<!8<;!@9L&!
9!'7>&8%&!;<!;&9>@`!78!%$>@!>9%&%!;@&!=7L7%7<8!N&;P&&8!787;79'!;&9>@&#!&=$>9;7<8!98=!
78=$>;7<8!N&><B&%!N'$##&=!!

 \789''H(!9%!;9N'&!.+5!%@<P%(!78!;@&!B9b<#7;H!<6!0$#<C&98!><$8;#7&%(!;@&#&!7%!8<!%;9;&cP7=&!
%H%;&B!<6!78=$>;7<8!9%!%$>@+!

?@&!78=$>;7<8!C@9%&!D&8&#9''H!'9%;%!N&;P&&8!;&8!B<8;@%!98=!;P<!H&9#%+!!

:8!X#&&>&(!/C978(!:;9'H!98=!1HC#$%(!;&9>@&#%!@9L&!;<!6<''<P!><BC$'%<#H!;#97878D!=$#78D!;@&7#!
C#<N9;7<89#H! C&#7<=(! ;@&! '&8D;@! <6!P@7>@! L9#7&%! L&#H!P7=&'H+! 1<BC$'%<#H! ;#97878D! 6<#! 8&P!
&8;#98;%!9'%<!&I7%;%!78!\#98>&(!]7&>@;&8%;&78!98=!?$#K&H+!

W6!;@&!><$8;#7&%!;@9;!<#D987%&!98!78=$>;7<8!C@9%&!78!<8&!6<#B!<#!98<;@&#(!%<B&!C#<L7=&!7;!6<#!
;&9>@&#%! P@<! P<#K! 9;! C#&cC#7B9#H(! C#7B9#H(! D&8&#9'! '<P&#! 98=! $CC&#! %&><8=9#H! '&L&'%! <6!
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&=$>9;7<8(!P@7'%;!<;@&#%!C#<L7=&!7;!<8'H!6<#!;&9>@&#%!9;!%&><8=9#H!'&L&'%`!%<B&!C#<L7=&!7;!6<#!
P<#K!9;!C#7B9#H(!N$;!8<;!9;!C#&cC#7B9#H!'&L&'+!!

a$#78D! 78=$>;7<8(! 8&P! &8;#98;%! >9##H! <$;! P@<''H! <#! C9#;79''H! ;@&! ;9%K%! 78>$BN&8;! <8!
&IC&#7&8>&=! ;&9>@&#%(! 98=! 9#&! #&B$8&#9;&=! 6<#! ;@&7#! 9>;7L7;H+! O<%;! ><$8;#7&%! C#<L7=&! ;@7%!
T78=$>;7<8! C@9%&S! 78! 9==7;7<8! ;<! ;@&! ><BC$'%<#H! C#<6&%%7<89'! ;#97878D! #&>&7L&=! N&6<#&! ;@&!
9>R$7%7;7<8!<6!9!;&9>@78D!=7C'<B9+!

Table 1.3: Induction for teachers in pre-primary, primary and general secondary 
education (ISCED 1, 2, 3), 2008/09 (provisional mapping, based on Eurydice data and 

information from members of the Cluster ‘Teachers and Trainers’) 
1<$8;#H! ?@&#&!7%!8<!

%;9;&cP7=&!
78=$>;7<8!
%H%;&B!

:8=$>;7<8!%H%;&B`!97B&=!
9;!;&9>@&#%!P@<!9#&!
R$9'767&=!98=!@9L&!9!
'7>&8%&!;<!;&9>@!

:8=$>;7<8!%H%;&B`!97B&=!
9;!;&9>@&#%!P@<!9#&!

R$9'767&=!N$;!=<!8<;!@9L&!
9!'7>&8%&!;<!;&9>@!

:8=$>;7<8!%H%;&B`!97B&=!9;!
;&9>@&#%!P@<!9#&!8<;!H&;!
R$9'767&=!98=!=<!8<;!@9L&!9!

'7>&8%&!;<!;&9>@!
"0! ! ! ! !
"X! ! ! ! !
1d! ! ! ! !
a_! ! ! ! !
a0! ! ! ! !
00! ! ! ! !
0]! ! ! ! !
0/! ! ! ! !
\M! ! ! ! !
:0! 2 3! ! ! !
:?! ! ! ! !
1e! ! ! ! !
]f! ! ! ! !
]?! ! ! ! !
]Q! ! ! ! !
^Q! ! ! ! !
O?! ! ! ! !
Y]! 2 3! ! ! !
A?! ! ! ! !
G]! ! ! ! !
G?! ! ! ! !
MW! ! ! ! !
/:! ! ! ! !
/_! ! ! ! !
\:! ! ! ! !
/0! ! ! ! !
Q_!! ! ! ! !
:/! ! ! ! !
]:! ! ! ! !
YW! 2 3! ! ! !
?M! ! ! ! !

!2 3!C7'<;!C#<b&>;!
A==7;7<89'!8<;&%!!
MaltaV! ?@&! 9B&8=B&8;%! B9=&! ;<! ;@&! 0=$>9;7<8! A>;! 78! )--F(! %;7C$'9;&! ;@9;! N&6<#&! 9! ;&9>@&#! 7%! 9P9#=&=! ;@&!
;&9>@&#i%! P9##98;! 98=! ;9K&%! $C! C&#B98&8;! &BC'<HB&8;! %[@&! P7''! @9L&! ;<! #&>&7L&! 9=&R$9;&! &IC&#7&8>&! 78! ;@&!
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C#9>;7>&!<6! ;@&!;&9>@78D!C#<6&%%7<8!$8=&#!%$C&#L7%7<8!6<#!98!9DD#&D9;&!C&#7<=!<6!9;! '&9%;! ;P<!%>@<<'!H&9#%!6$''c
;7B&!<#!7;%!&R$7L9'&8;!78!C9#;c;7B&!6<''<P78D!;@&!><BC'&;7<8!<6!;@&!=&D#&&+!?@7%!9#;7>'&!<6!;@&!0=$>9;7<8!A>;!@9%!
%;7''!8<;!><B&!78;<!6<#>&+ 
IrelandV!:8=$>;7<8!@9%!N&&8!78;#<=$>&=!9%!9!C7'<;!C#<b&>;+!2/&&!1@9C;&#!4!6<#!B<#&!786<#B9;7<83+ 
NetherlandsV!/;$=&8;%!78!;@&!6789'!H&9#!<6!787;79'!;&9>@&#!&=$>9;7<8!>98!N&!&BC'<H&=!C9#;!;7B&!$8=&#!9!;#97878D!
98=!&BC'<HB&8;!><8;#9>;!6<#!9!'7B7;&=!C&#7<=!2&R$7L9'&8;!;<!8<!B<#&!;@98!67L&!B<8;@%S!6$''!;7B&3(!C#<L7=&=!;@&!
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Table 1.4: Countries where no comprehensive induction programme exists: regulations / 
recommendations on other types of support available to new entrants to the teaching 

profession in primary and general secondary education (ISCED 1, 2, 3), 2008/09; (based 
on Eurydice data and information from the Cluster Teachers & Trainers). 
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2.4. Induction as a system-wide coherent and comprehensive support process 
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3. AIMS OF INDUCTION POLICIES AND PROGRAMMES 
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3.1. Reducing the teacher drop-out rate 
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3.2. Improving teacher quality 
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3.2.1. Formal induction programmes 
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3.2.2. Non-formal induction programmes 
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3.3. Supporting professionalism in schools 
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3.4. Providing feedback for initial teacher education 
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4. THE DESIGN OF INDUCTION PROGRAMMES 
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4.1. Beginning teachers need three kinds of support 
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4.1.1. Personal support  
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4.1.2. Social support 
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%>@<<'!98=!N&;P&&8!;@&!%;9K&@<'=&#%!78!;@&!&=$>9;7<89'!%H%;&B!2C9#&8;%(!><BB$87;H!&;>+3+!!

0'&B&8;%!<6!%<>79'!%$CC<#;!>98!78>'$=&V!

 /$CC<#;!6#<B!9!B&8;<#V!?@&!B&8;<#!>98!C'9H!9!K&H!#<'&!78!78;#<=$>78D!N&D78878D!;&9>@&#%!
;<!;@&!%>@<<'!<#D987j9;7<8!98=!;@&!%>@<<'!>$';$#&!P7;@!7;%!P#7;;&8!98=!$8P#7;;&8!L9'$&%!98=!
8<#B%+!

 1<''9N<#9;7L&!P<#KV!6<#B%!<6!><c;&9>@78D!P@&#&!;P<!<#!B<#&!;&9>@&#%!@9L&!#&%C<8%7N7'7;H!
6<#!>&#;978!>'9%%&%!<#!'&%%<8%(!98=!78L<'L&B&8;!78!;&9B%!98=!C#<b&>;!D#<$C%(!>98!@&'C!
N&D78878D!;&9>@&#%!;<!N&><B&!C9#;!<6!;@&!%>@<<'!><BB$87;H+!!

\<#! 98! 78=$>;7<8! C#<D#9BB&! ;<! C#<L7=&! %<>79'! %$CC<#;(! 7;! 7%! &%%&8;79'! ;@9;! 2C9#;! <63! 7;! ;9K&%!
C'9>&! P7;@78! ;@&! %>@<<'! 98=! >98! '&98! <8! 9>;7L&! 78L<'L&B&8;! 98=! <P8&#%@7C! 6#<B! =766&#&8;!
C9#;%!<6!;@&!%>@<<'!><BB$87;H+!!

/>@<<'! '&9=&#%! C'9H! 9! K&H! #<'&! 78! <L&#%&&78D! ;@&! %H%;&B! 9%! 9!P@<'&+!?@&! 9CC<78;B&8;! <6! 9!
B&8;<#!%@<$'=!8<;!N&!98!&I>$%&!6<#!9!%>@<<'! '&9=&#! ;<!=7%;98>&!@7B[@&#%&'6! 6#<B!;@&! ;9%K!<6!
%$CC<#;78D!N&D78878D!;&9>@&#%+!

4.1.3. Professional support 

G#<6&%%7<89'! %$CC<#;! 7%! 97B&=! 9;! =&L&'<C78D! ;@&! N&D78878D! ;&9>@&#S%! ><BC&;&8>&%! 278!
C&=9D<DH(!=7=9>;7>%(!%$Nb&>;(!&;>3+!?@7%!%$CC<#;!B7D@;!6<>$%!<8!;@&!=&L&'<CB&8;!<6!&66&>;7L&!
>'9%%#<<B! %K7''%! 98=! =&&C&878D! ;@&! K8<P'&=D&! <6! %$Nb&>;(! C&=9D<DH! 98=! =7=9>;7>%+! k7;@!
C#<6&%%7<89'!%$CC<#;!=$#78D!78=$>;7<8!C#<D#9BB&%!9!%;9#;! 7%!B9=&!<8!;@&!'76&'<8D!C#<>&%%!<6!
C<%;c787;79'! '&9#878D! 98=! ;@&! D9C! 7%! N#7=D&=! N&;P&&8! 787;79'! ;&9>@&#! &=$>9;7<8! 98=! 1Ga+!
G#<6&%%7<89'! %$CC<#;! >98!8<;!<8'H! ><8;#7N$;&! ;<!$CD#9=78D! ;@&! 78=7L7=$9'!C#<6&%%7<89'7%B!<6!
;@&!N&D78878D!;&9>@&#%!N$;!>98!9'%<!@&'C!;<!$CD#9=&!C#<6&%%7<89'7%B!78!;@&!%>@<<'!9%!9!P@<'&+!!

0'&B&8;%!<6!C#<6&%%7<89'!%$CC<#;!>98!N&V!

 1<8;#7N$;7<8%!NH!&IC&#;%!2&+D+!6#<B!$87L&#%7;7&%!98=!:?0!78%;7;$;7<8%3+!?@7%!>98!N&!
<#D987j&=!;@#<$D@!6<#B9'!><$#%&%!<#!B9%;&#!>'9%%&%!<#!NH!;@&!<CC<#;$87;H!;<!><8%$';!
&IC&#;%+!

 0I>@98D&!<6!C#9>;7>9'!K8<P'&=D&!N&;P&&8!N&D78878D!98=!&IC&#7&8>&=!;&9>@&#%!278!=766&#&8;!
%>@<<'%3(!6<#!&I9BC'&!;@#<$D@!C9#;7>7C9;7<8!78!><''9N<#9;7L&!'&9#878D!><BB$87;7&%+!

G#<6&%%7<89'!%$CC<#;!%@<$'=!C#<L7=&!<CC<#;$87;7&%!6<#!9!P7=&!L9#7&;H!<6!9>;7L7;7&%(!9%!'&9#878D!
%;H'&%! <6! ;&9>@&#%! =766&#V! ;@&H! B9H! '&9#8! 78=7L7=$9''H! ;@#<$D@! #&9=78D(! &IC&#7B&8;78D! 98=!
#&6'&>;78D(!98=!b<78;'H!;@#<$D@!><''9N<#9;7<8+!

Table 4.1: Support required by beginning teachers 
! G&#%<89'!! /<>79'! G#<6&%%7<89'!!
Aims  =&L&'<C!7=&8;7;H!9%!

;&9>@&#!
 #&786<#>&!><BC&;&8>&%!!
 N<<%;!%&'6c><867=&8>&!
 #&=$>&!%;#&%%!98=!
98I7&;H!

 B<;7L9;&!

 %<>79'7%9;7<8!78;<!%>@<<'!
98=!C#<6&%%7<8!

 C#<B<;&!><<C&#9;7<8!
 C#<B<;&!><''9N<#9;7L&!
'&9#878D!!

 C#<B<;&!78L<'L&B&8;!78!
98=!6#<B!%>@<<'!
><BB$87;H!!

 6$#;@&#!=&L&'<C!;&9>@78D!
><BC&;&8>&%!!

 '78K!787;79'!;&9>@&#!
&=$>9;7<8!98=!1Ga!

 =&L&'<C!C#<6&%%7<89'7%B!
<6!N&D78878D!;&9>@&#%!!



!

EN .F! !!EN 

 9L<7=!=#<C!<$;!!
Key requirements  %96&(!8<8cb$=D&B&8;9'!

&8L7#<8B&8;!
 #&=$>&=!P<#K'<9=!
 ;&9B!;&9>@78D!
 ><c;&9>@78D+!

 ><''9N<#9;7L&!P<#K!
 ><c;&9>@78D!
 ;&9B!;&9>@78D!
 ;&9BP<#K!
 C#<b&>;!D#<$C%!

 9>>&%%!;<!K8<P'&=D&!
;@#<$D@!&I>@98D&!
N&;P&&8!8&P[!
&IC&#7&8>&=!;&9>@&#%!!

 6$#;@&#!><$#%&%!<#!
>'9%%&%(!

 ><8%$';9;7<8%!!
Relevant systems of 
support  
(see table 4.2) 

 B&8;<#!!
 C&&#!
 !
 %&'6c#&6'&>;7<8!

 B&8;<#!
 C&&#!
 !
 !

 B&8;<#!
 C&&#!
 &IC&#;!
 %&'6c#&6'&>;7<8!

Other actors  %>@<<'!'&9=&#%!  %>@<<'!'&9=&#%!
 C9#&8;%(!><BB$87;H!

 %>@<<'!'&9=&#%!

o!0$#<C&98!1<BB7%%7<8!)-.-!

4.2. Four interlocking systems  

M&%&9#>@! 78=7>9;&%! ;@9;! ;@&%&! ;@#&&! =766&#&8;! K78=%! <6! %$CC<#;! 9#&! 9''! &%%&8;79'! C9#;%! <6! 98!
78=$>;7<8! C#<D#9BB&! 2%&&! >@9C;&#! *3+! :8! ;@7%! %&>;7<8! ;@&! ;@#&&! #&'&L98;! ><BC<8&8;%! <6! 98!
78=$>;7<8! C#<D#9BB&! 9#&! ;#98%'9;&=! 78;<! 6<$#! 78;&#'<>K78D! %H%;&B%! ;@9;! ;<D&;@&#! >#&9;&! 9!
><@&#&8;! 78=$>;7<8!C#<D#9BB&V!%H%;&B%!6<#!B&8;<#78D(!&IC&#;! 78C$;%(!C&&#!%$CC<#;!98=!%&'6c
#&6'&>;7<8+!?@&!><8>#&;&!=&;97'%!<6!;@&%&!%H%;&B%!>98!L9#H!9>><#=78D!;<!'<>9'!>7#>$B%;98>&%+!!

4.2.1. A mentoring system 

O&8;<#78D! 78! 98! 78=$>;7<8!C#<D#9BB&! 7%!$8=&#%;<<=!9%! 98!&IC&#7&8>&=! ;&9>@&#!N&78D!D7L&8!
#&%C<8%7N7'7;H!6<#!@&'C78D!;@&!N&D78878D!;&9>@&#(!C#<L7=78D!%$CC<#;!<8!;@&!C&#%<89'[!&B<;7<89'!
'&L&'(!;@&!%<>79'!'&L&'!278;#<=$>78D!%<B&<8&!;<!;@&!<#D987%9;7<8!98=!8<#B%!<6!;@&!%>@<<'3!98=!
;@&!C#<6&%%7<89'! '&L&'+!?@&! 6<>$%!<6! ;@&!B&8;<#78D!%H%;&B!B$%;!N&! ;<!%;7B$'9;&!C#<6&%%7<89'!
'&9#878D! NH! $%78D! 9! L9#7&;H! <6! 9CC#<9>@&%(! &+D+(! ><9>@78D(! ;#97878D(! =7%>$%%7<8(! ><$8%&''78D(!
&;>+!"<7>&!2.EE)3!6<$8=!;@9;!6<#B9'!B&8;<#78D(!78!C9#;7>$'9#!;@#<$D@!#&D$'9#!B&&;78D%(!7%!;@&!
B<%;!7BC<#;98;!#&R$7#&B&8;!6<#!%$>>&%%6$'!B&8;<#%@7C+!^&!9'%<!6<$8=!;@9;!;@&!><c<#=789;7<8!<6!
B&8;<#! 9##98D&B&8;%! 9;! 78%;7;$;7<89'! '&L&'! 7%! 98! 7BC<#;98;! 69>;<#+!O&8;<#%! 9#&! 98! 7BC<#;98;(!
C&#@9C%!;@&!B<%;!7BC<#;98;(!><BC<8&8;!<6!98!78=$>;7<8!C#<D#9BB&(!N$;!;@&H!B$%;!N&!9'7D8&=!
P7;@!;@&!L7%7<8(!B7%%7<8!98=!%;#$>;$#&!<6!;@&!P@<'&!<6!;@&!78=$>;7<8!C#<D#9BB&!2k<8D(!)--,3+!!

W8&! K&H! 9%C&>;! 7%! P@&;@&#! B&8;<#%! %@<$'=! T9%%7%;S! <#! T9%%&%%S! 2\&7B98cY&B%&#(! .EEF3+!
A#D$9N'H(! 8<L7>&! ;&9>@&#%! 9#&! B<#&! '7K&'H! ;<! %@9#&! C#<N'&B%! 98=! 9%K! 6<#! @&'C! 78! 9! 8<8c
b$=DB&8;9'! ><8;&I;+! :6! ;@&! ><8;&I;! 7%! C&#>&7L&=! ;<! N&! b$=DB&8;9'(! ;@&#&! 9CC&9#%! ;<! N&! 9!
;&8=&8>H! ;<!9%K! 6<#!9%%7%;98>&!<8! T%96&S(!B78<#!C#<N'&B%!2X9'L&jc^b<#8&L7K(!.E*43`! 6<#! ;@7%!
#&9%<8!B&8;<#%!%@<$'=!8<;!N&!78L<'L&=!78!=&>7%7<8%!<8!#&B$8&#9;7<8!<#!><8;#9>;!#&8&P9'+!!

A%! ;@&#&! 7%! 9! >'<%&! #&'9;7<8! N&;P&&8! ;@&! N&D78878D! ;&9>@&#! 98=! ;@&! B&8;<#(! 98=! 9%! ;@&!
T>@&B7%;#HS! N&;P&&8! B&8;<#! 98=! ;@&! N&D78878D! ;&9>@&#! 7%! <6! D#&9;! 7BC<#;98>&(! >9#&6$'!
B9;>@78D! <6! B&8;<#%! 98=! %;$=&8;! ;&9>@&#%! 7%! 7BC<#;98;! ;<! 9L<7=! C<;&8;79'! >'9%@&%! <6!
C&#%<89'7;H!<#!9CC#<9>@+!:;!7%!7BC<#;98;!;@9;!N&D78878D!;&9>@&#%!@9L&!;@&!C<%%7N7'7;H!;<!&I&#>7%&!
>@<7>&!9N<$;!;@&7#!B&8;<#%(!&%C&>79''H!9%!7;!B7D@;!B9K&!;@&!=766&#&8>&!N&;P&&8!;@&7#!%;9H78D!78!
<#!'&9L78D!;@&!C#<6&%%7<8!2"#<P8(!)--.3+!

A%!;@&!B&8;<#!%H%;&B!P7''!C#<L7=&!%$CC<#;!<8!9''!;@#&&!'&L&'%!2C&#%<89'[&B<;7<89'(!%<>79'!98=!
C#<6&%%7<89'3(! 7;! 7%! 7BC<#;98;! ;@9;! 7;!9'%<!C#<L7=&!%$CC<#;!<8!;@&!'&L&'!<6!%$Nb&>;!=7=9>;7>%(! 78!



!

EN .J! !!EN 

9==7;7<8!;<!D&8&#9'!9%C&>;%!<6!;&9>@78D!98=!'&9#878D+!?@7%!>98!N&!><L&#&=!NH!<8&!98=!;@&!%9B&!
B&8;<#!<#!NH!=766&#&8;!B&8;<#%+!

?@&!N&8&67;%!<6!B&8;<#78D!9#&!B978'H!6<#!;@&!8&P!;&9>@&#!@&#%&'6!2%$CC<#;!9;!L9#7<$%!'&L&'%3(!
N$;! 9'%<! 6<#! ;@&! B&8;<#! 2&8@98>78D! @&#! %K7''%! 98=! K8<P'&=D&3! 98=! 6<#! ;@&! %>@<<'(! %78>&!
B&8;<#78D!C#<L7=&%!<CC<#;$87;7&%!6<#!=&L&'<C78D!;@&!>$';$#&!<6!9!'&9#878D!><BB$87;H!P7;@78!
;@&!%>@<<'+!!

4.2.2. An expert system 

A8!T&IC&#;!%H%;&BS!%@<$'=!N&!787;79;&=!;<!&8%$#&!C#<6&%%7<89'!%$CC<#;!;<!8&P!;&9>@&#%+!:8!;@&!
&IC&#;! %H%;&B! ;@&! 6<>$%! 7%! <8! >#&9;78D! 9>>&%%! ;<! &I;&#89'! &IC&#;7%&! 98=! 9=L7>&! 78! <#=&#! ;<!
&IC98=! ><8;&8;! 98=! ;&9>@78D+! ?@&! &IC&#;! %H%;&B! >98! 6<>$%! <8! %&B789#%(! C9#;7>7C9;7<8! 78!
><$#%&%!NH!&IC&#;%!78!;&9>@78D(!N$;!9'%<!<8!>#&9;78D!9>>&%%!;<!%$CC<#;!B9;&#79'%(!#&%<$#>&%!98=!
D$7=&'78&%+!!

:8! ;@<%&! >9%&%! P@&#&! ;@&! '7>&8>&! <6! N&D78878D! ;&9>@&#%! 7%! C#<N9;7<89#H! 98=! ;@&! C#<N9;7<8!
C&#7<=! &8=%! P7;@! 9! 6<#B9'! &I9B(! ;@&! &IC&#;! %H%;&B! 7%! &%%&8;79'! 98=! B<%;'H! =<B789;&=! NH!
89;7<89'! 9D&8>7&%(! 78%;7;$;7<8%! <#! $87L&#%7;7&%+! :8! <;@&#! >9%&%(! ;@&! &IC&#;! %H%;&B! >98! N&!
<#D987j&=! 9;! %>@<<'! '&L&'(! P@&#&! ;@&! &IC&#;%! 9#&! B978'H! &IC&#7&8>&=! ;&9>@&#%(! <#! >98! N&! 9!
%&#L7>&!<66&#&=!NH!$87L&#%7;7&%!;<!;@&7#!D#9=$9;&%(!<#!NH!<;@&#!1Ga!C#<L7=&#%+!

4.2.3. A peer system 

?@&! C&&#! %H%;&B! N#78D%! N&D78878D! ;&9>@&#%! 26#<B! <8&! %>@<<'! <#! 6#<B! =766&#&8;! %>@<<'%3!
;<D&;@&#(!;@$%!>#&9;78D!<CC<#;$87;7&%!;<!8&;P<#K!P7;@78!98=!9>#<%%!%>@<<'%+!:8!;@&!C&&#!%H%;&B!
=766&#&8;!K78=%!<6!%$CC<#;!9#&!78!&66&>;V!%<>79'!2&%C&>79''H!78!D#<$C%!<6!;&9>@&#%!6#<B!;@&!%9B&!
%>@<<'3(!C&#%<89'[&B<;7<89'!98=!C#<6&%%7<89'!2C&&#3!%$CC<#;!;<!;@&!8&P!;&9>@&#+!!

?@&! C&&#! %H%;&B! 7%! &%%&8;79'! 78! >#&9;78D! 9! %96&! &8L7#<8B&8;! 78!P@7>@! C9#;7>7C98;%! @9L&! ;@&!
%9B&! %;9;$%! 98=! 78!P@7>@!N&D78878D! ;&9>@&#%! >98!=7%><L&#! ;@9;! ;@&H! 69>&!B98H!<6! ;@&! %9B&!
C#<N'&B%+! ?@&! C&&#! D#<$C! 8&&=%! ;<! N&! N9%&=! <8! 69>&c;<c69>&!B&&;78D%(! N$;! >98! C9#;'H! N&! 9!
L7#;$9'!><BB$87;H+!

?@&!C&&#!%$CC<#;!%H%;&B!98=!;@&!B&8;<#78D!%H%;&B!>98!<L&#'9C!P@&8!D#<$C!B&8;<#78D!7%!$%&=!
98=!;@&!B&8;<#!98=!8<L7>&%!D9;@&#!78!D#<$C%!;<!&I>@98D&!;@&7#!&IC&#7&8>&(!=<$N;%(!98=!D<<=!
98=!N9=!C#9>;7>&%+!!

k@&8!%>@<<'%!9#&!'9#D&!98=!@9L&!9!%$N%;98;79'!D#<$C!<6!N&D78878D!;&9>@&#%(!C&&#!D#<$C%!>98!
N&!%>@<<'!%C&>767>+!:8!%$>@!D#<$C%(!;@&!&I>@98D&!7%!&9%H!9%!9''!C9#;7>7C98;%!P<#K!78!;@&!%9B&!
><8;&I;+!^<P&L&#(!P@&8!%>@<<'%!9#&!%B9''(!;@&#&!B7D@;!N&!<8'H!<8&!<#!;P<!N&D78878D!;&9>@&#%+!
:8! %$>@! >9%&%! C&&#! D#<$C%! 8&>&%%9#7'H! ><BC#7%&! ;&9>@&#%! 6#<B! =766&#&8;! %>@<<'%(!P@7>@! >98!
'&9=!;<!78;&#&%;78D!&I>@98D&%!<8!=766&#&8;!9CC#<9>@&%!78!%>@<<'%+!

4.2.4. A self-reflection system 

?@&! 78=$>;7<8! C#<D#9BB&! %@<$'=! 78>'$=&! <CC<#;$87;7&%! 98=! 6#9B&P<#K%! 6<#! N&D78878D!
;&9>@&#%! ;<! #&6'&>;! <8! ;@&7#! <P8! '&9#878D! 9;! 9! B&;9! '&L&'+! /&'6! #&6'&>;7<8! &8%$#&%! ;@&!
><8;78$9;7<8! <6! %;$=H! 98=! <6! C&#%<89'! D#<P;@`! 7;! C#<B<;&%! C#<6&%%7<89'7%B! 98=! &8%$#&%! ;@&!
=&L&'<CB&8;!<6!98!9;;7;$=&!<6!'76&'<8D!'&9#878D!6<#!;@&!;&9>@&#%!;@&B%&'L&%+!:;!6<#B%!9!N#7=D&!
N&;P&&8! :?0! 98=!1Ga!9;! ;@&! '&L&'! <6! C&#%<89'! 78L&%;B&8;! 2P@7>@! 8&&=%! ;<! N&! ><8;78$<$%3+!
\$#;@&#B<#&(! 9''<P78D! %$667>7&8;! ;7B&! 6<#! N&D78878D! ;&9>@&#%! ;<! #&6'&>;! <8! 98=! %@9#&! ;@&7#!



!

EN .*! !!EN 

&IC&#7&8>&%!P7;@!<;@&#%! 78!9!C<%7;7L&!&8L7#<8B&8;!@&'C%!=&L&'<C!9! %@9#&=!>$';$#&!98=!&;@<%!
P7;@78!;@&!;&9>@78D!C#<6&%%7<8+!!

?@&! %&'6c#&6'&>;7<8! %H%;&B! B7D@;! 78>'$=&! 9! #&><#=78D! %H%;&B(! &+D+! ;@&! $%&! <6! C<#;6<'7<%(!
<N%&#L9;7<8! <6! 98=! 6&&=N9>K! <8! ;&9>@78D(! ;&9Bc;&9>@78D(! =79#7&%! &;>+! /&'6c#&6'&>;7<8! >98! N&!
%;7B$'9;&=! NH! ;@&! $%&! <6! &%;9N'7%@&=! %;98=9#=%! ;<! C#9>;7>&(! =&B<8%;#9;7<8%! <6! C&#6<#B98>&(!
C&&#! #&L7&P(! &;>+! ?@&! %&'6c#&6'&>;7<8! %H%;&B! >98! N&! C9#;! <6! 9! 6<#B9'! 89;7<89'! 9%%&%%B&8;!
%H%;&B! ;<! D#98;! 9! N&D78878D! ;&9>@&#! 6$''! ;&9>@&#! %;9;$%! <#! 78;&D#9;&=! 78! ;@&! '<>9'! C&#%<88&'!
C<'7>H!9;!%>@<<'!'&L&'+!

Table 4.2: Four interlocking systems of support 

/H%;&BV! O&8;<#! 0IC&#;! G&&#!! /&'6c#&6'&>;7<8!

Support 
provided 

 C#<6&%%7<89'!!
 C&#%<89'!
 %<>79'!

 C#<6&%%7<89'!  C#<6&%%7<89'!!
 C&#%<89'!
 %<>79'!

 C#<6&%%7<89'!
 C&#%<89'!

Aims  %;7B$'9;&!
C#<6&%%7<89'!
'&9#878D!!

 >#&9;&!%96&!
&8L7#<8B&8;!6<#!
'&9#878D!!

 %<>79'7%9;7<8!78;<!
%>@<<'!><BB$87;H!

 &8%$#&!N&D78878D!
;&9>@&#S%!
C#<6&%%7<89'!
=&L&'<CB&8;!!

 &IC98=!><8;&8;!
K8<P'&=D&!98=!
;&9>@78D!
><BC&;&8>&%!!

 >#&9;&!%96&!
&8L7#<8B&8;!6<#!
'&9#878D!!

 %@9#&!#&%C<8%&%!;<!
><BB<8!
>@9''&8D&%!!

 C#<B<;&!B&;9!c
#&6'&>;7<8!<8!<P8!
'&9#878D!!

 C#<B<;&!
C#<6&%%7<89'7%B!!

 =&L&'<C!9;;7;$=&!<6!
'76&'<8D!'&9#878D!!

 '78K!:?0!98=!1Ga!
Key actors  &IC&#7&8>&=(!

%$7;9N'H!;#978&=!
;&9>@&#2%3!!

 &IC&#;%!78!
;&9>@78D!2&+D+!
6#<B!;&9>@&#!
&=$>9;7<8!
78%;7;$;7<8%3!

 <;@&#!N&D78878D!
;&9>@&#%!

 &IC&#7&8>&=!
;&9>@&#%!

 <;@&#!><''&9D$&%!!

 N&D78878D!;&9>@&#!

Activities  ><9>@78D!
 ;#97878D!
 =7%>$%%7<8!
 ><$8%&''78D!
 ><<#=789;78D!%>@<<'!
'&L&'!9##98D&B&8;%!!

 %&B789#%!
 L9#7<$%!><$#%&%!!
 %$CC<#;!B9;&#79'%!
 #&%<$#>&%!!
 D$7=&'78&%!

 8&;P<#K78D!78!98=!
N&;P&&8!%>@<<'%!

 69>&c;<c69>&!
B&&;78D%!2>98!N&!
97=&=!NH!9!L7#;$9'!
><BB$87;H3!

 ;&9Bc;&9>@78D!
 ><''&D79'!6&&=N9>K!

 <N%&#L9;7<8!<6!98=!
6&&=N9>K!<8!
;&9>@78D!

 C&&#!#&L7&P!!
 %H%;&B!;<!#&><#=!
&IC&#7&8>&%(!
'&9#878D!98=!
#&6'&>;7<8%(!&+D+!
C<#;6<'7<%(!=79#7&%!!

Conditions 
for success 

 >9#&6$'!B9;>@78D!<6!
B&8;<#%!98=!%;$=&8;!
;&9>@&#%!

 B&8;<#%!B$%;!%@9#&!
98=!%$CC<#;!L7%7<8(!
%;#$>;$#&!<6!
78=$>;7<8!
C#<D#9BB&!&;>+!!

 ><c<#=789;7<8!78!
%>@<<'!

 69>7'7;9;7<8!<6!
B&8;<#%!;9%K%!2&+D+!
P<#K'<9=3!

 ;#97878D!6<#!B&8;<#%!

 &9%H!9>>&%%!;<!
&I;&#89'!
&IC&#;7%&!98=!
9=L7>&!!

 8<8cb$=D&B&8;9'!
9CC#<9>@!

 #&=$>&=!P<#K'<9=!
;<!9''<P!;7B&!6<#!
><<C&#9;7<8!98=!
%@9#78D!

 #&=$>&=!P<#K'<9=!;<!
9''<P!;7B&!6<#!
#&6'&>;7<8!

 &%;9N'7%@&=!
%;98=9#=%!9D978%;!
P@7>@!C&#6<#B98>&!
>98!N&!%&'6c9%%&%%&=!

Notes  %&L&#9'!B&8;<#%!B9H!
N&!78L<'L&=!2&+D+!
%$Nb&>;!%C&>79'7%;(!
;&9>@&#!6#<B!98<;@&#!

!  B9H!<L&#'9C!P7;@!
B&8;<#78D!%H%;&B!
P@&8!D#<$C!
B&8;<#78D!$%&=!!

 B9H!N&!C9#;!<6!
6<#B9'!89;7<89'!
9%%&%%B&8;!%H%;&B!
'&9=78D!;<!6$''!



!

EN .E! !!EN 

67&'=3+! ;&9>@78D!%;9;$%!!
 B9H!N&!C9#;!<6!
%>@<<'S%!C&#%<88&'!
C<'7>H!!

o!0$#<C&98!1<BB7%%7<8!)-.-!

5. CONDITIONS FOR SUCCESSFUL INDUCTION PROGRAMMES 

?<! &8%$#&! ;@9;! ;@&! 6<$#! 78;&#'<>K78D! %H%;&B%! P<#K! 98=! ;@9;! ;@&! 97B%! <6! 98! 78=$>;7<8!
C#<D#9BB&! 9#&!B&;(! 9! 8$BN&#! <6! ><8=7;7<8%! 8&&=! ;<! N&! 6$'67''&=+! ?@&%&! #&'9;&! ;<! 67898>79'!
%$CC<#;(! >'9#7;H! 78! #<'&%! 98=! #&%C<8%7N7'7;7&%! <6! %;9K&@<'=&#%(! ><c<C&#9;7<8! N&;P&&8! =766&#&8;!
&'&B&8;%! <6! ;@&! %H%;&B(! 9! >$';$#&! ;@9;! 7%! 6<>$%%&=! <8! '&9#878D! 98=! 6<>$%! <8! R$9'7;H!
B989D&B&8;!

5.1. Financial support 

:8=$>;7<8! 98=! <;@&#! %$CC<#;!B&9%$#&%! 6<#! N&D78878D! ;&9>@&#%!P7''! #&R$7#&! 98! 78L&%;B&8;! <6!
9=&R$9;&!67898>79'!98=!;7B&!#&%<$#>&%+!\<#!N&D78878D!;&9>@&#%!7;!7%!&%%&8;79'!;@9;!;@&H!@9L&!9!
#&=$>;7<8! 78! ;@&7#!P<#K'<9=(!P7;@<$;! #&=$>78D! ;@&7#! %9'9#7&%+!?@7%! #&=$>;7<8! 7%!8&>&%%9#H!8<;!
<8'H!N&>9$%&!=$#78D!;@&!67#%;!H&9#%!<6!;&9>@78D(!'&%%<8!C#&C9#9;7<8!P7''!;9K&!B$>@!B<#&!;7B&(!
N$;!9'%<!;<!B9K&!7;!C<%%7N'&!6<#!N&D78878D!;&9>@&#%!;<!;9K&!C9#;!78!;@&!78=$>;7<8!C#<D#9BB&+!

O&8;<#%!;<<!8&&=!;<!N&!C#<L7=&=!P7;@!%$667>7&8;!;7B&!6<#!;@&7#!=$;7&%+!066&>;7L&!B&8;<#78D!P7''!
#&R$7#&!9!><8%7=&#9N'&!&66<#;!98=!7;!%@<$'=!8<;!N&!%&&8!9%!b$%;!98!&I;#9!;9%K!P7;@78!9!;&9>@&#S%!
b<N+! O&8;<#%! 8&&=! ;<! @9L&! 9! #&=$>&=! ;&9>@78D! ;7B&;9N'&! ;<! 9''<P! ;7B&! 6<#! ;@&! B&8;<#78D!
C#<>&%%!;<!N&!$8=&#;9K&8!%&#7<$%'H+!0%C&>79''H!P@&8!;@&!B&8;<#78D!%H%;&B!7%!78;&8=&=!;<!@9L&!
98!7BC9>;!<8!;@&!'&9#878D!>$';$#&!P7;@78!;@&!%>@<<'!9%!9!P@<'&(!B&8;<#%!9#&!K&H!67D$#&%+!?@&!
7BC<#;98>&!<6!;@&!B&8;<#!>98!9'%<!N&!&BC@9%7j&=!NH!<66&#78D!;@&B!78>&8;7L&%!98=!#&><D87;7<8!
<6!;@&7#!9==7;7<89'!#&%C<8%7N7'7;7&%(!%$>@!9%!;@#<$D@!9!#&%C<8%7N7'7;H!9''<P98>&!78!;@&7#!%9'9#H+!

?@&!78L<'L&B&8;!<6!;&9>@&#!&=$>9;7<8!78%;7;$;&%!78!%$CC<#;!C#<D#9BB&%!6<#!N&D78878D!;&9>@&#%!
P7''! 9'%<! #&R$7#&! 98! 78L&%;B&8;! <6! 67898>79'! 98=! ;7B&! #&%<$#>&%+! :6! ;@&%&! #&%<$#>&%! 9#&! 8<;!
9L97'9N'&(! ;@&! 6&&=N9>K! '<<C! N&;P&&8! 787;79'! ;&9>@&#! &=$>9;7<8! 98=! ;@&! &IC&#7&8>&%! <6!
N&D78878D!;&9>@&#%!78!;@&7#!78=$>;7<8!C&#7<=%!P7''!N&!P&9K+!

?@&!P9H!78!P@7>@!67898>79'!%$CC<#;!7%!C#<L7=&=!P7''!=766&#!N&;P&&8!><$8;#7&%!98=!#&%<$#>78D!
%H%;&B%+!^<P&L&#(! 76! 7%%$&%!<6!67898>79'!98=!;7B&!#&%<$#>&%!9#&!8<;!9==#&%%&=(! ;@&!78=$>;7<8!
C#<D#9BB&!P7''!'9>K!&66&>;7L&8&%%+!!

5.2. Roles and responsibilities of stakeholders 

?@&#&! 7%! 9! 8&&=! 6<#! >'&9#! #<'&%! 98=! #&%C<8%7N7'7;7&%! ;<! N&! =&678&=! c! 98=! <P8&=! c! NH! 9''!
%;9K&@<'=&#%+!?@&!K&H!9>;<#%!78!78=$>;7<8!C<'7>7&%!78>'$=&V!!

 Y&P!;&9>@&#%!
 O&8;<#%!
 />@<<'!'&9=&#%!
 ?&9>@&#!&=$>9;<#%!
 O787%;#H!98=[<#!'<>9'!9$;@<#7;H!
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 Q87<8%[!C#<6&%%7<89'!N<=7&%[!%;&&#78D!N<9#=%+!

AD978(!;@&!=7L7%7<8!<6!#<'&%!98=!#&%C<8%7N7'7;7&%!>98!L9#H!N&;P&&8!><$8;#7&%+!:8!%<B&!><$8;#7&%!
%>@<<'%!@9L&!9!'9#D&!=&D#&&!<6!9$;<8<BH!9%!#&D9#=%!;@&7#!78;&#89'!C<'7>7&%+!:8!%$>@!><$8;#7&%(!
%>@<<'!'&9=&#%!P7''!@9L&!9!K&H!#<'&!78!%&;;78D!$C!><@&#&8;!78=$>;7<8!C#<D#9BB&%+!?@&!#<'&!<6!
89;7<89'!<#! '<>9'! 9$;@<#7;7&%! >98!N&! ;<! %;7B$'9;&(! %$CC<#;! 98=! 69>7'7;9;&! %>@<<'! '&9=&#%! 78! ;@&!
=&L&'<CB&8;!98=!7BC'&B&8;9;7<8!<6!78=$>;7<8!C#<D#9BB&%!<#!;<!=&678&!>#7;&#79!6<#!78=$>;7<8!
%H%;&B%!;@9;!B$%;!N&!B&;+!

:8!><$8;#7&%!P7;@!9!%;#<8D&#!%;&&#78D!NH!D<L&#8B&8;(!9!><@&#&8;!78=$>;7<8!C#<D#9BB&!>98!N&!
%&;!$C!#&D7<89''H!<#!89;7<89''H+!?@7%!>98!N&!=<8&!NH!;@&!B787%;#H(! ;@#<$D@!9!89;7<89'!9D&8>H!
2'7K&! ;@&!X&8&#9'!?&9>@78D!1<$8>7'! 6<#!/><;'98=3!<#! ;@#<$D@! ;@&!$87L&#%7;7&%+! :8! ;@&%&!>9%&%!
;@&! 78L<'L&B&8;! NH! 98=!<P8&#%@7C!<6! 78=7L7=$9'! %>@<<'%! 98=! %>@<<'! '&9=&#%! 7%! 7BC<#;98;! ;<!
%;#&8D;@&8! ;@&! &'&B&8;!<6! %<>79'! %$CC<#;! 78! ;@&! 78=$>;7<8!C#<D#9BB&!98=! ;<! &8%$#&! ;@9;! ;@&!
78=$>;7<8!C#<D#9BB&!@9%!98!9=&R$9;&!7BC9>;!9;!;@&!%>@<<'!'&L&'+!!

5.3. Co-operation between different parts of the system 

:8=$>;7<8!8&&=%! ;<!N&! %&&8!9%!C9#;! <6! 9! ><8;78$$BV!N$7'=78D!<8! :?0!98=! 6&&=78D! 78;<!1Ga+!
?@7%!#&R$7#&%!&9>@!%;9D&!78!;@&!><8;78$$B!;<!78>'$=&!9>;7L7;7&%!9CC#<C#79;&!;<!;@9;!%;9D&(!98=!98!
9L<7=98>&!<6!=$C'7>9;7<8+!?&9>@&#%!'<<K!6<#!><8;78$7;H!P7;@!;@&7#!&IC&#7&8>&%!=$#78D!;&9>@&#!
&=$>9;7<8! 2"#<P8(! )--.3+! ?@7%!B&98%! 78! C#9>;7>&! ;@9;! ;@&#&! 8&&=! ;<! N&! &66&>;7L&! '78K%! 98=!
%;#<8D! ><BB$87>9;7<8! N&;P&&8! ;@&! C#<L7=&#%! <6! ;@&%&! =766&#&8;! &'&B&8;%(! ;@&! B&8;<#78D!
%H%;&B(!;@&!&IC&#;!%H%;&B(!;@&!C&&#!%H%;&B!98=!;@&!%&'6c#&6'&>;7<8!%H%;&B+!?@&#&6<#&!;@&!9>;<#%!
78! ;@&%&! %H%;&B%! 8&&=! ;<! %@9#&! 9! ><BB<8! '98D$9D&! 9N<$;! ;&9>@&#! R$9'7;7&%! 98=! 98!
$8=&#%;98=78D!<6!&9>@!<;@&#%S!#<'&%!98=!9>;7L7;7&%+!!

1<@&#&8>&! 78! ;@&! 78=$>;7<8! %H%;&B! #&R$7#&%! B$;$9'! ;#$%;! N&;P&&8! 9''! %;9K&@<'=&#%! 78! ;@&!
L9#7<$%!C@9%&%!<6!787;79'!;#97878D!98=!C#<6&%%7<89'!=&L&'<CB&8;+!

A%! ;@&! 78=$>;7<8! C#<D#9BB&! >98! N&! %&&8! 9%! ;@&! 67#%;! C9#;! <6! ><8;78$<$%! C#<6&%%7<89'!
=&L&'<CB&8;(! ;@&! 78=$>;7<8! C#<D#9BB&! %@<$'=! ;9K&! 78;<! 9>><$8;! ;@&! >@9#9>;&#7%;7>%! <6! ;@&!
89;7<89'!1Ga! %H%;&B+! ?@7%! >98! 78>'$=&(! 6<#! &I9BC'&(! 6<#P9#=! C'98878D! 78! %$>@! 9!P9H! ;@9;!
B9%;&#!>'9%%&%! 78! ;@&! 78=$>;7<8!C#<D#9BB&!>98!N&!#&><D87j&=!9%!&'&B&8;%!<6!6$;$#&!O9%;&#%!
C#<D#9BB&%+!

5.4. A culture that is focused on learning 

?@&! '&9#878D!&8L7#<8B&8;! 78! ;@&!8&P!;&9>@&#S%!%>@<<'!8&&=%! ;<!N&!%$CC<#;7L&!98=!#&><D87%&!
=7L&#%&!8&&=%+!:6!;@&!%$CC<#;!<6!N&D78878D!;&9>@&#%!7%!%&&8!<8'H!9%!9!;9%K!98=!#&%C<8%7N7'7;H!6<#!
9!B&8;<#(!%<!;@9;!<;@&#!;&9>@&#%!98=!%>@<<'!'&9=&#%!>98!6<>$%!<8!;@&7#!=97'H!9>;7L7;7&%(!%$CC<#;!
C#<D#9BB&%!P7''!'9>K!&66&>;7L&8&%%!98=!<CC<#;$87;7&%!P7''!N&!'<%;`!N&D78878D!;&9>@&#%!P7''!8<;!
;9K&!$C! ;@&7#! #<'&!9%!>@98D&!9D&8;!98=! ;@&7#! 78;#<=$>;7<8! 78;<! ;@&!%>@<<'!><BB$87;H!P7''!N&!
B<#&!=7667>$';+!!

A! >$';$#&! ;@9;! 7%! 6<>$%&=! <8! '&9#878D! NH! N<;@! N&D78878D! ;&9>@&#%! 98=! &IC&#7&8>&=! ;&9>@&#%!
78>'$=&%! 9! 6<>$%! <8! ><''9N<#9;7<8(! '&9=&#%@7C! <6! '&9#878D(! ;@&! C#<B<;7<8! <6! 9! '&9#878D!
&8L7#<8B&8;! ><8=$>7L&! ;<! '&9#878D! 9%! P&''! 9%! 9! L7&P! <6! N&D78878D! ;&9>@&#%! 9%! 98! 9%%&;! ;<!
%>@<<'%+! /$CC<#;! ;<! 8&P! ;&9>@&#%! ><$'=! 78>'$=&(! 6<#! &I9BC'&(! 8<;! 9''<>9;78D! ;@&! B<%;!
>@9''&8D78D!D#<$C%!;<!8&P!;&9>@&#%(!9%!P&''!9%!9!#&=$>&=!;&9>@78D!;7B&;9N'&(!&;>+!?@&!%>@<<'!
'&9=&#!C'9H%!9!>#$>79'!#<'&!78!>#&9;78D!%$>@!9!>$';$#&+!
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5.5. Focus on quality management  

?<!&8%$#&!;@&!R$9'7;H!98=!&66&>;7L&8&%%!<6!78=$>;7<8!C#<D#9BB&%(!9;;&8;7<8!%@<$'=!N&!C97=!;<!
%&L&#9'!7%%$&%+!!

5.5.1. The competence of mentors  

:;! 7%! 7BC<#;98;! ;<! &8%$#&! ;@&! R$9'7;7&%! 98=! ><BC&;&8>&! <6! 9''! ;@&! 9>;<#%+! /C&>79'! 9;;&8;7<8!
%@<$'=!N&!D7L&8!;<!;@&!R$9'7;H!<6!;@&!B&8;<#+!O&8;<#%!B$%;!N&!%&'&>;&=!9>><#=78D!;<!#7D<#<$%!
>#7;&#79`! %&87<#7;H! 98=! @7&#9#>@7>9'! >#7;&#79! 9#&! '&%%! 7BC<#;98;! ;@98! R$9'7;7&%! %$>@! 9%! 78;&#c
C&#%<89'! %K7''%(! ><BB$87>9;7<8! 98=! K8<P'&=D&! 9N<$;! ;@&! '&9#878D! <6! 2N&D78878D3! ;&9>@&#%+!
W;@&#P7%&!;@&#&!7%!9!#7%K!;@9;!B&8;<#%!B9H!@9L&!9!T><8%&#L9;7L&!786'$&8>&S!<8!;@&!C#9>;7>&!<6!
8<L7>&! ;&9>@&#%(! '7B7;78D! ;@&7#! &IC<%$#&! ;<! <#! &IC&#7B&8;9;7<8! P7;@! =766&#&8;! ;&9>@78D!
9CC#<9>@&%! 98=! %;#9;&D7&%+! /C&>79'! B&8;<#! ;#97878D! C#<D#9BB&%! 9#&! 8&>&%%9#H! 98=! >98! N&!
<66&#&=(! 6<#!&I9BC'&(!NH! ;&9>@&#!&=$>9;7<8! 78%;7;$;&%+!?@7%!P7''! '&9=! ;<!N&8&67;%!8<;!<8'H! 6<#!
N&D78878D!;&9>@&#%(!N$;!9'%<!6<#!B&8;<#%!;@&B%&'L&%+!O&8;<#!;#97878D!98=!B&8;<#78D!7;%&'6!>98!
'&9=!;<!;@#&&!>9;&D<#7&%!<6!C#<6&%%7<89'!D#<P;@!6<#!B&8;<#%V!9!6<>$%!<8!C&#%<89'!C&=9D<D7>9'!
7BC#<L&B&8;`! 98! 9P9#&8&%%! <6! ;@&! 7BC<#;98>&! <6! C#<6&%%7<89'! &I>@98D&! P7;@! C&&#%`! 98=! 9!
N&;;&#!$8=&#%;98=78D!<6!;@&!B989D&B&8;!C&#%C&>;7L&!2^$'78D!98=!M&%;9(!)--.3(!

5.5.2. The competence of school leaders  
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6. POLICY EXAMPLES 
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6.1. Cyprus 

6.1.1. General Description 
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6.1.2. Aims of the induction programme 
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6.1.3. Types of support for new teachers  
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6.1.4. School development 
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6.1.5. Quality assurance  
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6.1.6. Financial Aspects 
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6.2. Estonia 

6.2.1. General Description 
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6.2.2. Aims of the induction programme 
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6.2.3. Types of support for new teachers  
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6.2.4. Relation to school development  
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6.2.5. Quality assurance  
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6.2.6. Financial aspects 
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6.3. Ireland 

6.3.1. General description 
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6.3.2. Aims of the induction programme 
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6.3.3. Types of support for new teachers  
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Professional supportV!?@&!B&8;<#!9>;%!9%!C#<6&%%7<89'!%$CC<#;! ;<! ;@&!8&P!;&9>@&#%+!O&8;<#%!
$8=&#;9K&!C#<6&%%7<89'!;#97878D!6<#!;@&7#!#<'&!98=!a0/!C9H%!6<#!%$N%;7;$;&!;&9>@&#%!;<!><L&#!;@&!
C&#7<=%!P@&8!;@&H!9#&!#&'&9%&=!6#<B!;&9>@78D!6<#!;@7%!;#97878D+!



!

EN )F! !!EN 

6.3.4. School development 
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6.3.5. Quality assurance  
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6.3.6. Financial Aspects 
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6.4. The Netherlands 

6.4.1. General description 
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6.4.2. Induction in teacher education 
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6.4.3. Co-operation between schools and teacher education/ school-based teacher training 
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6.4.4. Type of support for new teachers 
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6.4.5. Research and support 

X7L&8! ;@&! 69>;! ;@9;! %>@<<'%! 9#&! 9$;<8<B<$%! 78! ;@&7#! C&#%<88&'! C<'7>7&%(! ;@&! #<'&! <6! ;@&!
D<L&#8B&8;!7%!;<!%$CC<#;!98=!%;7B$'9;&!%>@<<'%!;<!>#&9;&!%$CC<#;!6<#!N&D78878D!;&9>@&#%!=$#78D!
;@&7#!78=$>;7<8!C@9%&+!?@7%!%$CC<#;!L9#7&%+!

M&%&9#>@!<8!;&9>@&#%!P@<!'&6;[!%;9H&=!78!;@&!C#<6&%%7<8!D7L&%!786<#B9;7<8!<8!9>;$9'!67D$#&!<6!
;&9>@&#!=#<Cc<$;%(!N$;!9'%<!<8!L9#79N'&%!786'$&8>78D!#&;&8;7<8!<#!=#<Cc<$;+!0+D+!9!#&>&8;!%;$=H!
%@<P%! ;@9;! ;@&! #&;&8;7<8! <6! N&D78878D! ;&9>@&#%! 78! ;@&! ;&9>@78D! C#<6&%%7<8! =&C&8=%! <8! ;@&!



!

EN )*! !!EN 

R$9'7;H!<6!;@&!;&9>@&#!&=$>9;7<8!C#<D#9BB&!2=<!;&9>@&#%!6&&'!P&''!C#&C9#&=p3(!;@&!B<;7L9;7<8!
<6!;@&!%;$=&8;!98=!;@&!%$CC<#;!;@9;!;&9>@&#%!#&>&7L&!P7;@78!;@&!%>@<<'+!

/<B&! ><BC9#9;7L&! %;$=7&%! <8! 78=$>;7<8! C#9>;7>&%! 78! <;@&#! 0$#<C&98! ><$8;#7&%! @9L&! N&&8!
>9##7&=!<$;(!C#<L7=78D!&I9BC'&%!<6!D<<=!C#9>;7>&!6<#!%>@<<'%+!

:87;79;7L&%!78!;@&!9#&9!<6!><8;78$<$%!C#<6&%%7<89'!=&L&'<CB&8;!@&'C!;<!#97%&!9P9#&8&%%!<6!;@&!
8&&=! 6<#! C#<6&%%7<89'! =&L&'<CB&8;! <6! ;&9>@&#%+! A! 8&P! 787;79;7L&! 7%! ;@&! =&L&'<CB&8;! <6!
C#<6&%%7<89'!O9%;&#%!><$#%&%!6<#!;&9>@&#%(!P@7>@!P7''!N&!6$8=&=!NH!;@&!D<L&#8B&8;+!^<P&L&#(!
;@&%&! ><$#%&%! 97B! 9;! ;&9>@&#%! P7;@! 9! B787B$B!P<#K! &IC&#7&8>&! <6! ;P<! H&9#%! 98=! 9#&! 8<;!
78;&8=&=!6<#!N&D78878D!;&9>@&#%!78!;@&7#!78=$>;7<8!C@9%&+!

6.4.6. School development 
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6.4.7. Quality Assurance 

A%! P&''! 9%! %$CC<#;78D! 98=! %;7B$'9;78D! B&9%$#&%(! ;@&! D<L&#8B&8;! >98! ;9K&! B&9%$#&%! P7;@!
#&%C&>;! ;<!R$9'7;H!B<87;<#78D+!?@7%!R$9'7;H!B<87;<#78D!7%!>9##7&=!<$;!NH! ;@&! 78%C&>;<#9;&!98=!
97B%! 9;! >@&>K78D!B787B$B! R$9'7;H! >#7;&#79+! ?@&!B<87;<#78D! 6#9B&P<#K! <6! ;@&! 78%C&>;<#9;&!
6<>$%&%!B978'H! <8! ;@&! <$;><B&%! <6! ;@&! ;&9>@78D!P7;@78! %>@<<'+!?@&! @$B98! #&%<$#>&! C<'7>H!
P7;@78!;@&!%>@<<'!7%!9!C#&c#&R$7%7;&!6<#!@7D@!R$9'7;H!;&9>@78D(!N$;!7%!8<;!78>'$=&=!=7#&>;'H!78!;@&!
B<87;<#78D! 6#9B&P<#K+! :8! ;@&! ><8;&I;! <6! 98! 78>#&9%78D! %@<#;9D&! <6! ;&9>@&#%(! 78=$>;7<8!
N&><B&%!B<#&! 98=!B<#&! 7BC<#;98;! 9%! 9! %&'6c#&D$'9;78D! C#78>7C'&V! />@<<'%! >988<;! 966<#=! ;<!
8&D'&>;!C#<C&#!78=$>;7<8(!N&>9$%&!P@&8!%>@<<'%!8&D'&>;!;@&!8&&=%!<6!N&D78878D!;&9>@&#%(!;@&H!
P7''!'&9L&!;@&!%>@<<'(!>#&9;78D!%&L&#&!C#<N'&B%!6<#!;@&!%>@<<'!N<9#=+!

A!#&>&8;!8&P!'9P!<8!;@&!;&9>@78D!C#<6&%%7<8!78;#<=$>&=!;@&!#&R$7#&B&8;!;@9;!9''!%>@<<'!N<9#=%!
B$%;! @9L&! 9! C#<6&%%7<89'! =<%%7&#! <8! &9>@! 78=7L7=$9'! ;&9>@&#! P7;@78! ;@&! %>@<<'+! ?@&!
C#<6&%%7<89'!=<%%7&#!78>'$=&%!6<#B9'!;&9>@78D!'7>&8%&%(!N$;!9'%<!786<#B9;7<8!<8!;@&!6<#B9'!98=!
786<#B9'! &=$>9;7<8! <6! &9>@! ;&9>@&#+! ?@&! 97B! <6! ;@&! C#<6&%%7<89'! =<%%7&#! 9D978! 7%! ;<! #97%&!
9P9#&8&%%!<6!;@&!8&&=!6<#!;&9>@&#!C#<6&%%7<89'!=&L&'<CB&8;+!

6.4.8. Financial aspects 
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6.5. Norway 

6.5.1. General description8 
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6.5.2. Types of support for new teachers  
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6.5.3. School development 
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6.5.4. Quality assurance  

U$9'7;H! 9%%$#98>&! 7%! 9>><BC'7%@&=! ;@#<$D@! &L9'$9;7<8(!B<87;<#78D! #&C<#;%(! C9#;8&#%@7C%! 98=!
B&&;78D%! N&;P&&8! %;9K&@<'=&#%+! 09>@! #&D7<89'! C#<D#9BB&! 7%! #&R$7#&=! ;<! C#<=$>&! 988$9'!
#&C<#;%! 98=! %@9#&! ;@&7#! &IC&#7&8>&%+!?@&!89;7<89'!8&;P<#K!C#<L7=&%!9!N9%7%! 6<#!=&L&'<CB&8;!
98=!'&9#878D(!NH!D&8&#9;78D!9>>&%%!;<!>#7;7>9'!6#7&8=%!98=!%;7B$'9;78D!#&%&9#>@+!!

6.5.5. Financial aspects 
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6.6. Scotland 

6.6.1. General Description 
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78=$>;7<8!H&9#+!.-!

:8!%@<#;(!;@&!:8=$>;7<8!/>@&B&V!

 D$9#98;&&%!9!<8&!H&9#!;#97878D!C<%;!;<!9''!%;$=&8;%!D#9=$9;78D!P7;@!9!;&9>@78D!R$9'767>9;7<8!
6#<B!9!/><;;7%@!$87L&#%7;H`!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
.-! \<#! B<#&! 786<#B9;7<8! %&&V! @;;CV[[PPP+D;>%+<#D+$K[G#<N9;7<8[?@&?&9>@&#:8=$>;7<8/>@&B&[!

?@&?&9>@&#:8=$>;7<8/>@&B&+9%CI!!
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 %;9;&%!;@9;!9''!?:/!C#<N9;7<8&#%!@9L&!9!B9I7B$B!>'9%%!><8;9>;!;7B&!&R$9'!;<!J-n!<6!;@9;!<6!
9!6$''!;7B&!;&9>@&#!2.4+J4!@<$#%3`!

 %;9;&%!;@9;!;@&!#&B97878D!5-n!<6!8<8!>'9%%!><8;9>;!;7B&!7%!=&=7>9;&=!;<!9=L98>78D!98=!
&8@98>78D!;@&!C#<N9;7<8&#S%!<P8!><8;78$78D!C#<6&%%7<89'!=&L&'<CB&8;+!?@7%!78>'$=&%!
TP@<'&!%>@<<'S!=&L&'<CB&8;!787;79;7L&%`!

 9''<>9;&%!5!u!@<$#%!C&#!P&&K!6<#!98!&IC&#7&8>&=(!8<B789;&=!;&9>@&#![!/$CC<#;&#!;<!B&&;!
P7;@!;@&!C#<N9;7<8&#!98=!;9K&!6<#P9#=!@&#!C#<6&%%7<89'!=&L&'<CB&8;`!

 78L<'L&%!&9>@!]<>9'!A$;@<#7;H!78!B989D78D!;@&!?&9>@&#!:8=$>;7<8!/>@&B&!P7;@78!7;%!<P8!
9#&9`!

 9%%&%%&%!;@&!C#<D#&%%!<6!&9>@!C#<N9;7<8&#!;P7>&!9!H&9#(!;@#<$D@!;@&!$%&!<6!98!:8;&#7B!G#<67'&!
98=!9!\789'!G#<67'&!P@7>@!7%!6<#P9#=&=!;<!;@&!X?1/`!98=!

 %@<$'=!&8%$#&!;@9;!C#<N9;7<8&#%!;@#<$D@<$;!/><;'98=!#&>&7L&!><8%7%;&8;'H!@7D@!R$9'7;H!
&IC&#7&8>&%+!

A''! 8&P! ;&9>@&#%! C9#;7>7C9;&! 9>;7L&'H! 78! ;@&7#! <P8!C#<6&%%7<89'! =&L&'<CB&8;! NH! C#&C9#78D! 9!
C<#;6<'7<!<6! ;@&7#!P<#K! ;@#<$D@<$;! ;@&!H&9#! 98=!NH!C9#;7>7C9;78D! 78! 9>;7<8! #&%&9#>@!C#<b&>;%+!
O<#&<L&#(!;@&H!@9L&!;<!C#&C9#&!N<;@!78;&#7B!98=!6789'!#&C<#;%!2;@&!:8;&#7B!98=!\789'!G#<67'&3!
78!<#=&#!;<!C#<L7=&!;@&!%;9K&@<'=&#%!P7;@!$%&6$'!6&&=N9>K+!?@7%!C#<>&=$#&!C#<L7=&%!;@&B!P7;@!
<CC<#;$87;7&%!6<#!%&'6!#&6'&>;7<8!98=!989'H%7%+!?@&H!C9#;7>7C9;&!78!%&B789#%(!1Ga!98=!P&&K'H!
B&&;78D%!9;!;@&!%>@<<'(!78!98!&66<#;!;<!&8@98>&!;@&7#!%K7''%+!

?@&! 78=$>;7<8! C#<D#9BB&! 7%! %$CC<#;&=! NH! ;@&!P@<'&! &=$>9;7<89'! %H%;&B`! ;@&!O787%;#H(! ;@&!
X?1/(!]<>9'!0=$>9;7<8!A$;@<#7;7&%(!/$CC<#;&#%!2B&8;<#%3!98=!;@&!%>@<<'(!98=!<6!><$#%&(!;@&!
C#<N9;7<8&#%!;@&B%&'L&%+!!

6.6.2. Aims of the induction programme 

?@&!97B!<6!;@&!?:/!7%!;<!%$CC<#;!N&D78878D!C#<N9;7<89#H!;&9>@&#%!78!D97878D!6$''!;&9>@&#!%;9;$%!
98=! ;<!&8%$#&! ;@9;!9''! 6$''H! #&D7%;&#&=! ;&9>@&#%!B&&;! ;@&!G#<6&%%7<89'!/;98=9#=%! 6<#! ;&9>@&#%+!
?@7%! 7%! =<8&! NH! D7L78D! &9>@! N&D78878D! ;&9>@&#! 9! ;#97878D! C<%;! <6! <8&! H&9#(! NH! C#<L7=78D! 9!
B&8;<#! 6<#! &9>@! N&D78878D! ;&9>@&#(! NH! C#<L7=78D! 9! #&=$>&=! P<#K'<9=(! N<;@! 6<#! N&D78878D!
;&9>@&#%!98=!B&8;<#%!98=!NH!9%%&%%78D!;@&!\789'!G#<67'&!<6!&9>@!;&9>@&#!9D978%;!;@&!/;98=9#=!
6<#!\$''!M&D7%;#9;7<8+!

6.6.3. Types of support for new teachers  

Social support:!Y&P! ;&9>@&#%!9#&! %$CC<#;&=!NH!9''! %;9K&@<'=&#%`! '<>9'! &=$>9;7<8!9$;@<#7;7&%(!
;@&! D<L&#8B&8;(! %$CC<#;&#%! 98=! ;@&! %>@<<'+! ?@&#&! 7%! 9! ><BB<8! L7%7<8! ;<! C#&C9#&! ;@&!
C#<N9;7<8&#%! 78! 9! %$>>&%%6$'! P9H! 98=! &9>@! %;9K&@<'=&#! @9%! 7;%! <P8! #<'&! 78! ;@7%! &66<#;+! ?@&!
B&8;<#!2/$CC<#;&#3!78!;@&!%>@<<'!C'9H%!9!K&H!#<'&+!

Personal, emotional, professional support:!Y&P!;&9>@&#%!@9L&!;<!9;;&8=!%&B789#%!98=!><$#%&%!
<#D987j&=!NH! ;@&! '<>9'! 9$;@<#7;H+!?@&!P&&K'H!B&&;78D%!P7;@!&IC&#7&8>&=! %;966!<6! ;@&! %>@<<'!
9'%<!<66&#!;@&B!L9'$9N'&!%$CC<#;!N<;@!C#<6&%%7<89''H!98=!&B<;7<89''H+!:86<#B9'!%$CC<#;!7%!9'%<!
<66&#&=!9;!L9#7<$%!'&L&'%+!k&N%7;&%!98=!B9;&#79'!C#<L7=&!$%&6$'!786<#B9;7<8!98=!=<>$B&8;%!;<!
;@&!8&P!;&9>@&#%+!
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6.6.4. Relation to School development 

:8! /><;'98=! 9! TP@<'&! %>@<<'S! =&L&'<CB&8;! ;7B&! 7%! 9''<>9;&=! ;<! ;@&! C#<D#9BB&+!?@&! %>@<<'!
%$CC<#;%! ;@&! %H%;&B! NH! 9%%7%;78D! ;@&! C#<N9;7<8&#%(! <C&#9;78D! >'9%%#<<B! <N%&#L9;7<8%! 98=!
P&&K'H! B&&;78D%! N&;P&&8! ;@&! B989D&B&8;! ;&9B! 98=! ;@&! 8&P! ;&9>@&#%(! 98=! 9%%7%;78D! P7;@!
78;&#7B!98=!6789'!#&C<#;%+!

6.6.5. Quality assurance  

M&%&9#>@! 78;<! ;@&! %$>>&%%! <6! ;@&!?:/!@9%! N&&8! >9##7&=! <$;! NH! ;@&!X?1/+!f7&P%! 9#&! %<$D@;!
6#<B!^&9=!?&9>@&#!98=!/$CC<#;&#!D#<$C%!9>#<%%!;@&!><$8;#H+!

6.6.6. Financial aspects 

v5J+F!B7''7<8!@9%!N&&8!%&;!9%7=&!NH!;@&!/><;;7%@!X<L&#8B&8;!;<!67898>&!?:/!6<#!;@&!8&I;!;@#&&!
H&9#%+!2]<L7&(!a+!)--*3!

7. ISSUES FOR POLICYMAKERS DEVELOPING INDUCTION PROGRAMMES 

?@7%!^98=N<<K!@9%! =&%>#7N&=! ;@&! ><8;#7N$;7<8! ;@9;! 78=$>;7<8!C#<D#9BB&%! >98!B9K&! ;<! K&H!
&=$>9;7<89'!C<'7>H!<Nb&>;7L&%(!N9%&=!<8!&L7=&8>&!6#<B!#&%&9#>@!98=!>$##&8;!C#9>;7>&`!7;!@9%!%&;!
<$;!;@&!&%%&8;79'!9%C&>;%!<6!%$>@!C<'7>7&%(!78>'$=78D!C9#;7>$'9#!B&8;<#78D!9##98D&B&8;%+!!

?@&! 78;#<=$>;7<8!<6!%H%;&B9;7>!9##98D&B&8;%! 6<#! ;@&! 78=$>;7<8!<6!9''!N&D78878D! ;&9>@&#%!>98!
N#78D!;98D7N'&!N&8&67;%!;<!;&9>@&#%(!%>@<<'%!98=!;@&!P7=&#!&=$>9;7<8!%H%;&B%+!

?@&!C$#C<%&!<6!;@7%!>@9C;&#!7%(!;@#<$D@!%<B&!key questions!98=!9!checklist(!;<!=#9P!<$;!%<B&!
<6!;@&!7%%$&%!;@9;!C<'7>HB9K&#%!B9H!><8%7=&#!78!<#=&#!;<!=&L7%&!98!78=$>;7<8!C#<D#9BB&!;@9;!
67;%!;@&7#!'<>9'!>7#>$B%;98>&%+!!

7.1. What are the policy aims? 

?@&!%C&>767>!97B%!<6!98!78=$>;7<8!C<'7>H!P7''!L9#H!6#<B!<8&!><$8;#H!;<!98<;@&#`!@<P&L&#(!;@&H!
8&&=!;<!N&!>'&9#'H!%;9;&=(!6&9%7N'&!98=!;@&7#!&66&>;%!8&&=!;<!N&!B&9%$#9N'&+!!

?@&!97B%!<6!78=$>;7<8!C#<D#9BB&%!;@9;!C#<L7=&!&%%&8;79'!%$CC<#;!;<!9%%7%;!N&D78878D!;&9>@&#%!
78! ;@&7#! &9#'H!H&9#%! 78! ;@&!C#<6&%%7<8(!B9H! 78>'$=&V! #&=$>78D! ;@&!=#<Cc<$;! #9;&! <6! N&D78878D!
;&9>@&#%`! 7BC#<L78D! ;@&! <L&#9''! R$9'7;H! <6! ;&9>@78D`! %$CC<#;78D! ;@&! =&L&'<CB&8;! <6! ;&9>@&#!
C#<6&%%7<89'7%B(! C#<L7=78D! 6&&=N9>K! 6<#! 787;79'! ;&9>@&#! &=$>9;7<8(! <#! &8%$#78D! ><8;78$7;H!
N&;P&&8!=766&#&8;!C@9%&%!<6!C#<6&%%7<89'!=&L&'<CB&8;+!!

7.2. Does the policy cover the key aspects of induction? 

:8=$>;7<8!7%!'7K&'H!;<!N&!B<%;!&66&>;7L&!P@&8!7;!7%!=&'7L&#&=!9%!9!><@&#&8;!C#<D#9BB&(!#9;@&#!
;@98! 9! ><''&>;7<8! <6! %&C9#9;&! 9>;7<8%+! A%! P9%! &IC'978&=! 78! >@9C;&#! ,(! B<%;! 78=$>;7<8!
9##98D&B&8;%! C#<L7=&! N&D78878D! ;&9>@&#%! P7;@! ;@#&&! =766&#&8;! K78=%! <6! %$CC<#;V!
C&#%<89'[&B<;7<89'(!%<>79'!98=!C#<6&%%7<89'+!!

?@&H!B9H!=<!;@7%!;@#<$D@!6<$#!B978!78;&#'<>K78D!%H%;&B%V!9!B&8;<#78D!%H%;&B(!9!C&&#!%H%;&B(!
98!&IC&#;!%H%;&B!98=!9!%&'6c#&6'&>;7<8!%H%;&B+!A';@<$D@!'<>9'!>7#>$B%;98>&%!B9H!=7>;9;&!;@&!
P9H%!78!P@7>@!;@&%&!>98!N&!=&'7L&#&=(!;@&!78=$>;7<8!7%!B<#&!&66&>;7L&!76!9''!6<$#!9#&!C#&%&8;+!
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7.3. Have all actors been involved in defining the policy? 

?@&!P<#K!<6!;@&!G&&#!]&9#878D!1'$%;&#!T?&9>@&#%!98=!?#978&#%S!@9%!><8>'$=&=!;@9;!7;!7%!L7;9'!;<!
;@&!%$>>&%%!<6!98H!C<'7>H!787;79;7L&!;@9;!;@&!K&H!9>;<#%!N&!78L<'L&=!78!;@&!=&L&'<CB&8;!<6!;@&!
C<'7>H+!

:8!;@&!67&'=!<6!78=$>;7<8(!%$>@!9>;<#%!B7D@;!78>'$=&V!

 N&D78878D!;&9>@&#%!
 %>@<<'!'&9=&#%!98=!;&9>@&#%!78!C#9>;7>&c%>@<<'%!
 ;&9>@&#!;#978&#%!298=!;@&!;#978&#%!<6!;&9>@&#!;#978&#%3!
 B&8;<#%V!N<;@!;@<%&!N9%&=!78!?&9>@&#!0=$>9;7<8!:8%;7;$;7<8%!98=!;@<%&!N9%&=!78!%>@<<'%!
 ;#9=&%!$87<8%!
 C<'7>H!B9K&#%!
 C$C7'%(!C9#&8;%(!<;@&#!%;9K&@<'=&#%!

"&D78878D! ;&9>@&#%(! 6<#! &I9BC'&(! >98! N&! 78L<'L&=! 78! ;@&! =&%7D8! 98=! &L9'$9;7<8! <6! ;@&7#!
78=$>;7<8! C#<D#9BB&(! P7;@! ;@&7#! 6&&=N9>K! N&78D! $%&=! 9%! C9#;! <6! 9! C#<>&%%! <6! ><8;78$<$%!
&L9'$9;7<8!98=!R$9'7;H!7BC#<L&B&8;+!!

7.4. Are the roles and responsibilities of each actor clearly defined? 

A''! <6! ;@&! %;$=7&%! $8=&#;9K&8! NH! ;@&! G&&#! ]&9#878D! 1'$%;&#! T?&9>@&#%! 98=! ?#978&#%S! @9L&!
><8>'$=&=!;@9;!7;! 7%!L7;9'!;<!;@&!%$>>&%%!<6!98H!C<'7>H!787;79;7L&!;@9;!9''! ;@&!9>;<#%!$8=&#%;98=!
;@&7#!<P8!#<'&%!98=!#&%C<8%7N7'7;7&%(!98=!;@&!#<'&%!98=!#&%C<8%7N7'7;7&%!<6!;@&!<;@&#%+!

?@&!N&8&67;%!<6!9!P#7;;&8!=&%>#7C;7<8!<6!;@&!C#<D#9BB&S%!<Nb&>;7L&%(!>'&9#'H!=&678&=!6<#B!;@&!
N&D78878D(!9%!P&''!9%!;@&!=766&#&8;!#<'&%!98=!#&%C<8%7N7'7;7&%!%@<$'=!N&!><8%7=&#&=+!

:;! 7%! C9#;7>$'9#'H! 7BC<#;98;! ;@9;! %>@<<'! '&9=&#%! 9#&! ><BB7;;&=! ;<! B9K78D! ;@&! 78=$>;7<8!
C#<D#9BB&!P<#K(!6<#!&I9BC'&!NH!&8%$#78D!;@9;!N&D78878D!;&9>@&#%!@9L&!%$667>7&8;!;7B&!=$#78D!
;@&!%>@<<'!=9H!6<#!B&&;78D%!P7;@!B&8;<#%(!<N%&#L78D!<;@&#!;&9>@&#%(!#&6'&>;7<8!&;>+!!

7.5. Have all actors received the preparation they need to fulfil their 
responsibilities? 

A!K&H!;<!%$>>&%%6$'!7BC'&B&8;9;7<8!7%!78L&%;B&8;!<6!;7B&(!B<8&H!98=!K8<P'&=D&!78!&8%$#78D!
;@9;! 9''! 9>;<#%! @9L&! ;@&! %K7''%! 98=! 9;;7;$=&%! #&R$7#&=! ;<! B9K&! 9! %$>>&%%! <6! ;@&! 78=$>;7<8!
C#<D#9BB&+! \<#! &I9BC'&V! ;&9>@&#! &=$>9;<#%(! %>@<<'! '&9=&#%! 98=! B&8;<#%! #&R$7#&! ;#97878D!
%C&>767>9''H!78!;@&7#!#<'&%!78!78=$>;7<8!2P@7>@!9#&!=766&#&8;!6#<B!;@&7#!#<'&%!78!:87;79'!?&9>@&#!
0=$>9;7<8!<#!><8;78$78D!C#<6&%%7<89'!=&L&'<CB&8;3+!

7.6. How is the induction process integrated into the continuum of Teacher 
Education? 

?&9>@&#! 0=$>9;7<8! 7%! 8<P! %&&8! 9%! 9! >9#&&#c'<8D! ><8;78$$B(! #9;@&#! ;@98! 9! <8&c<66! 9>;7<8+!
:8=$>;7<8!;@&#&6<#&!8&&=%!;<!N&!=&%7D8&=!98=!7BC'&B&8;&=!9%!C9#;!<6!;@7%!><8;78$$BV!N$7'=78D!
<8!P@9;!;&9>@&#%!@9L&!&IC&#7&8>&=!=$#78D!;@&7#!787;79'!?&9>@&#!0=$>9;7<8!98=!C#&C9#78D!;@&B!
6<#!9!>9#&&#!<6!><8;78$78D!=&L&'<CB&8;!78!9!#&6'&>;7L&!C#<6&%%7<8+!!
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?@7%! B&98%! 78! C#9>;7>&! ;@9;! ;@&#&! 8&&=! ;<! N&! &66&>;7L&! '78K%! 98=! %;#<8D! ><BB$87>9;7<8!
N&;P&&8!;@&!C#<L7=&#%!<6!;@&!=766&#&8;!&'&B&8;%!78!;@&!><8;78$$B!9;!89;7<89'!98=!'<>9'!'&L&'`!7;!
9'%<! #&R$7#&%! ;@&%&!9>;<#%! ;<! %@9#&!9!><BB<8! '98D$9D&!9N<$;! ;@&!><BC&;&8>&%!98=!R$9'7;7&%!
;@9;!&66&>;7L&!;&9>@&#%!#&R$7#&(!98=!@<P!;@&H!>98!=&L&'<C!98=!=&&C&8!<L&#!;7B&+!!

k@&#&! 98! 78=$>;7<8! C#<D#9BB&! 78>'$=&%! %<B&! &'&B&8;%! <6! ><BC&;&8>&! =&L&'<CB&8;(! >9#&!
%@<$'=!N&!;9K&8!;@9;!;@&%&!=<!8<;!=$C'7>9;&!;@&!'&9#878D!9>;7L7;7&%!;@9;!N&D78878D!;&9>@&#%!@9=!
9'#&9=H! $8=&#;9K&8! =$#78D! :?0+! 1<8;&8;! 98=! 9>;7L7;7&%! %@<$'=! N&! 9CC#<C#79;&! ;<! ;@&! %;9D&!
78L<'L&=(!%@<$'=!N$7'=!$C<8!;@<%&!78!;@&!C#&L7<$%!C@9%&!98=!C#<L7=&!;@&!8&>&%%9#H!%K7''%!98=!
K8<P'&=D&!6<#!;@&!8&I;!C@9%&(!><8;78$<$%!C#<6&%%7<89'!=&L&'<CB&8;+!!

A8! 78=$>;7<8! C#<D#9BB&! >98! N&! 9! ;<<'! ;<! C#<L7=&! L9'$9N'&! 6&&=N9>K! ;<! :?0! C#<L7=&#%! 98=!
>$##7>$'$B!=&%7D8&#%`!;@&!&IC&#7&8>&%!<6!N&D78878D!;&9>@&#%!<8!;@&!78=$>;7<8!C#<D#9BB&!>98!
N&!6&=!N9>K!;<!787;79'!?&9>@&#!0=$>9;7<8!C#<L7=&#%!%<!;@9;!;@&H!B9H!9=9C;!;@&!><8;&8;!<6!;@&7#!
><$#%&%!9>><#=78D'H(!98=!>98!N&!T6&=!6<#P9#=S!;<!C#<L7=&#%!<6!1Ga(!%<!;@9;!;@&H!@9L&!9!N&;;&#!
9P9#&8&%%!<6!;@&!=&L&'<CB&8;!8&&=%!<6!N&D78878D!;&9>@&#%+!

7.7. Have adequate financial and time resources been allocated?  
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7.8. How to ensure that the policy is implemented consistently? 
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7.9. Checklist  

7.9.1. Aims and objectives 
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7.9.2. Design 
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7.9.3. Implementation 
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8. RESEARCH EVIDENCE AND REFERENCES 
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8.1. Induction programmes 
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“Overall, the literature on induction … highlights the need for induction programmes to be 
based on a clear rationale and purpose and for adequate resources to be provided to achieve 
the intended goals.  

Beginning teachers should have a reduced workload, and expectations for extra school- or 
centre-related work should not conflict with core teaching work.  

Programmes include, but are not restricted to, one-to-one mentoring, and provide structured 
opportunities for learning within and outside particular teaching contents. Mentors are 
specialist with the interpersonal skills, commitment, and knowledge to enhance the beginning 
teacher’s practice, and professional development and supporting to help beginning teacher to 
achieve the goals of the induction programme.  

Integral to effective induction programmes are opportunities for beginning teachers to 
observe models of good teaching practices, and to receive structured feedback on their own 
teaching.  

There is general agreement that induction programmes should be focused on the needs of 
each beginning teacher, as identified by observations, analysis of children’s or students’ 
learning, and discussion, all of which contribute to a formalised induction plan. They 
combine new teacher support, development, and assessment.  

Induction programmes are more likely to be productive when they occur in settings where 
more experienced teachers are committed to supporting their new colleagues, in cultures that 
foster openness, collaboration, and asking for help” (Cameron 2007, p. 30). 
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“Experiences of the induction year are dependent on many factors, including the induction 
arrangements made by schools, individual induction mentor-NQT (Newly Qualified Teacher) 
relationships, and how NQTs draw on their ITE to interpret their experiences as beginning 
teachers. The literature indicates that where schools make arrangements for regular 
observation of trainees, ‘feedback’ sessions, sufficient non-contact time; where schools have 
an ethos which encourages professional growth; and where they provide conditions for 
induction tutors to both pursue their own professional development for the role as well as 
carry out the role, then they can aid NQT retention and provide bridges both from ITE to the 
NQT years, and from induction to early professional development. Such positive outcomes, 
where achieved, may well enhance teacher retention and motivation in the longer term.” 
(Ashby et al 2008, p. 52). 

8.2. Mentoring  
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