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Industry 4.0: the vision
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*  Remote and on-site sales support
helps increase machine uptime

«  Predictive maintenance prevents faults

*  Constant data analysis allows future
improvements to machine design

New business models
Pay per use - charge for time on machine

Pay per outcome - charge per unit produced

End users
63\.3 Create value through choice
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Mass product customization results in bespoke
products for every customer

Factories
Create value via simpler, more efficient operations

Factory manager uses data to optimize throughput

Intelligent devices harness

all information from existing
N Smart integration

between machines

machine component sensors

. Supply chaln Integration *  Advanced HMIs allow operators to access data anytime and from any

place, meaning a single operator can manage multiple machines located

. *  Faster, more responsive lean supply chain d
in different geographical areas

*  Complete traceability . . - _
*  Machine safety allows operators to interact more closely with machines
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Industry 4.0 is not a technology
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Technology is an enabler
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But there are more enablers
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Socio-technical enablers:

- Skills
- Work organization
- Industrial relations

- Welfare
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Institutional enablers:

Infrastructures (digital and physical)

Fiscal incentives

Labour market actors (i.e. ALMPs)
Universities and research centers
Professional schools

Industrial relations actors (local and national)
Political reforms

- Company networks



W arrancesconcne: IR CEET] -
SOC ww.adapt.it

ne per gli studi inter nali e comparati sul diritto del lav

Socio-technical +
Institutional enablers

Ecosystem 4.0
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Global or local level?
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Source: Diakantoni and others 2017, based on the UN Comtrade database (https://comtrade.un.org).

Both with global value chains
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Territorial ecosystems
enable/determine global value
chain placement



W o enescoscsh: IR (|FEF] -

Associazione per gli studi internazionali e comparati sul diritto del lavoro e sulle relazioni industriali

«etritorial ecosysge " Global marke,

Local administrations

Schools Companies . » Global

Universities
Research centers

- value
[ )
chain



W o ercescoseon: N (| -

Associazione per gli studi internazionali e comparati sul diritto del lavoro e sulle relazioni industriali w

In this framework this conference will
deal with:

- New Skills and the System of Matching
Supply and Demand of Labour
- Regulation and Welfare Systems
- Regulation Instruments and Reform Strategies
- Organisational Models, Skills, Professional Profiles
- Knowledge and Innovation Immaterial Infrastructures
- New Labour Protection Schemes



